Annual Quality Assurance Report of LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING

YEARLY STATUSREPORT - 2020-2021

Part A

Data of the Institution

1.Name of the Institution

LAKI REDDY BALI
ENG NEERI NG

REDDY COLLECE OF

¢ Name of the Head of the institution

Dr. Kadi mal | a Appa Rao

e Designation Princi pal
e Doestheinstitution function fromitsown | Yes

campus?
* Phone No. of the Principal 08659222933
¢ Alternate phone No. 08659223936
e Mobile No. (Principal) 8333905791

* Registered e-mail ID (Principal)

principal @brce.ac.in

e Address L. B. Reddy Nagar
e City/Town Myl avar am

o State/UT Andhra Pradesh
e Pin Code 521230

2.Institutional status

e Autonomous Status (Provide the date of
conferment of Autonomy)

17/ 09/ 2010

e Type of Ingtitution

Co- educati on

e | ocation

Rur al

Page 1/104

07-04-2022 10:02:06



Annual Quality Assurance Report of LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING

Financial Status

Sel f-fi nanci ng

Name of the IQAC Co-ordinator/Director

Prof . B. Ranesh Reddy

¢ Phone No. 08659222933
e Mobile No: 9440990927
e IQACemail ID lgac@brce.ac.in

3.Website address (Web link of the AQAR
(Previous Academic Year)

https://Ibrce.ac.in/igac/igac%0d

ocs/ AQAR¥202019- 20. pdf

4.Wasthe Academic Calendar prepared for
that year?

Yes

e if yes, whether it is uploaded in the
Institutional website Web link:

https://Ibrce.ac.in/acaden c_page
s/ aycal ender . php

5.Accreditation Details

Cycle Grade CGPA Y ear of Validity from | Validity to
Accreditation
Cycle 1 A 3.09 2013 05/ 01/ 2013 |04/ 01/ 2018
Cycle 2 B++ 2.96 2018 02/ 11/ 2018 |01/ 11/ 2023
Cycle 2 A 3. 20 2022 28/ 02/ 2022 (27/ 02/ 2027

6.Date of Establishment of IQAC

01/ 08/ 2012

7.Providethelist of Special Status conferred by Central and/or State Government on the
I nstitution/Depar tment/Faculty/School (UGC/CSIR/DST/DBT/ICMR/TEQIP/World Bank/CPE

of UGC, etc.)?
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Institution/ Depart | Scheme Funding Agency | Year of Award

ment/Faculty/Sch
ool

with Duration

Amount

Laki r eddy CPE UGC 01/ 04/ 2016

Bal i Reddy
Col | ege of
Engi neeri ng

Laki r eddy 2 (f) UGC 22/ 04/ 2010

Bal i Reddy
Col | ege of
Engi neeri ng

Laki r eddy 12 (B) UGC 28/ 09/ 2011

Bali Reddy
Col | ege of
Engi neering

8.Provide detailsregarding the composition of the IQAC:

e Upload the latest notification regarding the | View File
composition of the IQAC by the HEI
9.No. of IQAC meetings held during the year 4
e Were the minutes of IQAC mesting(s) and | Yes
compliance to the decisions taken
uploaded on the institutional website?
e |f No, please upload the minutes of the No File Uploaded
meeting(s) and Action Taken Report
10.Did 1QAC receive funding from any No

funding agency to support its activitiesduring
theyear?

e |f yes, mention the amount

11.Significant contributions made by | QAC during the current year (maximum five bullets)

Participation in NIRF India Ranki ngs 2021,
Survey 2021, Dataquest Digital |Index 2021. The | QAC col |l ects
St udent s

requi red data and information on Academ ¢ Programes,
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Enrol nent, Faculty Strength, Infrastructure and Quality of the
Programres fromall the departnents and different sections of the
Col | ege for regul ar update.

Organi zed FDPs on Energing Areas, ICT tools , LMS, Hybrid node of
teaching and Adm nistrative training prograns for supporting staff.
Organi zed training program on Pedagogi cal nethods in teaching for
all newy recruited faculty and faculty with |l ess Faculty

Perf ormance | ndex(FPlI) by considering the feedback from students,
academ c performance and contributions. Conducted awareness program
on OBE and Technol ogy Enhanced Learning (TEL).

| ntroduced col |l ection of feedback on curricul umfrom al

st akehol ders. Quality analysis of Senester End Exam nati on( SEE)
papers is introduced. Revised Self Appraisal fornms by incorporating
addi ti onal necessary information. Encouraged faculty to conduct
regul ar parent teacher neetings.

Faculty and students are further encouraged to take MOOCs online
certification courses and strengthen col | aborations and | ndustry
Institute Interaction through Industry Institute Interaction Cell.

Faculty are notivated to file the patents and publish the research
work in SCI/WS/ SCOPUS and UGC/ Al CTE approved journal s.

12.Plan of action chalked out by IQAC at the beginning of the academic year towards quality
enhancement and the outcome achieved by the end of the academic year:
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Plan of Action Achievements/Outcomes

Applying for Accreditations NAAC Re- Assessnent SSR i s

subm tted on 01-09-2021 and Dw
clarifications are submtted on
30-09-2021. NAAC peer teamvisit
i s done on 21-02-20222 &
22-02-2022 and Institution is
graded as Awith 3.2 score. UG
Mechani cal Engi neering (M)
program applied for NBA
reaccredi tati on and UG CSE, UG
| T, UG ECE and UG EEE prograns
are submtted conpliance to NBA

Enhanci ng Students’ English e Training on Progranm ng Skills
Conmuni cation Skills and

by Internal certified faculty
Programm ng Skills (17 Faculty are certified). -

756 placenents during the A'Y
wi t h hi ghest package of 10LPA
are obtained ¢« 81 No. of
St udent s have achi eved success
I n various conpetitive
exam nations |i ke GATE,
TOFEL, CAT, GVAT, etc.

Encouragi ng faculty to invol ve
in research work leading to
publications in reputed journals
and Patent Publications

| ncentives around Rs. 3,46, 000
to 54 faculty nmenbers for
publ i cations, sponsored research
grants financial assistance for
filing patents have been
ext ended by col | ege nmanagenent
that helps to increase overall R
D acconplishnents. ¢« 9 Advanced
Research Labs are nade avail abl e
with the |latest software tools
and equi pnent. ¢ 184 research
papers are published in indexed
journals « 42 patents are
publ i shed

Encouragi ng faculty for applying e 30 Research proposal s have
for sponsored Projects and been submtted to different
consul tancy worKk. fundi ng agencies worth of 765.93
Lakhs ¢ 01 projects are
sanctioned worth of 34.13 Lakhs
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| mproving the activities of CIIE | « ARII A Ranking-2021: Listed in
to cone out with Innovative the Band “Excellent” 02 startups
i deas and Startup proposals are launched « M. D. Sarath
Kumar has started the second
Start-Up | NTERN- STUWP with LLP
No. AAX-6999. « M. Sai
Jaykrishna | aunched his first
Start-Up “CHOAS El ectronics”
with LLP No. AAV-7667. « A
proj ect “Warable Antennas for
Heal t h Care” has been
shortlisted to be published in
Al CTE Chhatra Vi shwakarma Awar d
(CVA) bookl et 2020. « |11
B. Tech. ME student received
“Dassault Systens Project of the
year 2020” for the Project
“Heal t hy Washi ng Machi ne” from
Sri. Ch. Madhusudhan Reddy gar u,
Chai r man, APSSDC and Prof. D. V.
Rama Koti Reddy garu, Executive
Director, APSSDC. Centre for
| nnovati on, Incubation and
Entrepreneurship (CIIE) is
accorded a 2.5 STAR Rating to by
IIC, MHRD. « CIIE has received a
grant of Rs. 40,000/ fromlIIC,
MHRD, AICTE « 10 i nnovati ve
prototypes viz., Smart Socket,
Human Excreta O eani ng Machi ne,
Tracking Tick, Geen Bike, Smart
Ski vvy, Street Light swtching
automatically, Low cost Hone
Aut omat i on, Vehicle Tracker
using GPS, WV Sanitizer and
Wat er Bi ke were devel oped at
CII1E. « Conducted Snmart India
Hackat hon SIH 2020 by LBRCE and
[1CVHRD « Two students have
successfully conpleted 1 year
Technol ogy Entrepreneurship
Programre in Indian School O
Busi ness (1 SB) Hyderabad « 11
activities are conducted by
LBRCECI I E to pronote | nnovati on,
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| ncubati on and Entrepreneurship.

O fering val ue added courses on « 15 Val ue added courses are
Emer gi ng Technol ogi es conducted on | atest technol ogi es
and career gui dance and tot al
978 students are successfully
conpl eted the val ue added
courses ¢ 157 students are
successfully conpleted the
vari ous NPTEL( Swayamnm) onli ne
courses on | atest technol ogies
during the period Jan 2021 to
April 2021. Anong them 16
students are awarded as
Elite+Silver, 95 students as
Elite and 40 are successfully
conpl eted. + 146 students are
successfully cleared the various
NPTEL ( Swayam online courses on
| at est technol ogi es during the
peri od June 2020 to Oct ober
2020. Anobng them 6 students are
awarded as Elite+CGold , 31
students are awarded as
Elite+Silver, 79 students as
Elite and 30 are successfully

conpl et ed.
Encour agi ng faculty nenmbers to » Faculty nenbers are
enhance their teaching |earning effectively using ICT
abilities facilities, LM5 and M crosoft

Teans ¢ 19 Faculty devel opnent
Prograns are organi sed. « 13
Faculty nenbers were provi ded

with financial support to attend
| nt er nati onal Conferences, FDPs,
Wor kshops and Certifications
prograns ¢ 40 faculty nenbers
have successfully conpl eted the
vari ous NPTEL(Swayam online
courses on | atest technol ogi es
during the period Jan 2021 to
April 2021. « 28 faculty nenbers
have successfully cleared the
vari ous NPTEL (Swayam) online
courses on | atest technol ogies
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during the period June 2020 to
Oct ober 2020. Anobng them 05 are
the toppers, 02 Elite+CGold, 24
are awarded as Elite+Silver, 27
are Elite and 15 faculty have
successfully conpleted. ¢ An
i nhouse teacher training program
for the newy joined faculty and
faculty with poor performance
I ndex is organi zed by | QAC and
mentoring by senior faculty to
i mprove the Performance | ndex.

Participation in Institutional ? ARI| A 2021 Ranki ngs: “BAND
Ranki ngs/ Sur vey EXCELLENT” (Private/ Sel f
Fi nanced) ? | nternshal a Ranki ngs
2021: ? Al India Ranking: 340 ?
Zonal Rank: 134 ? Qutl ook | CARE
2021 Magazi ne Survey: ? 101-250
Rank Band ? Dataquest T School s
Survey 2021: ? 74 Rank ( Anbng
all Govt. and Private Coll eges)
? 62 Rank (Anong all Private
Col | eges) ? Dataquest Digital
I ndex 2020 : 35th Rank ? AAA+
grade awarded by Careers 360
(2020) ? 2.5 STAR Rating to CIIE
by MHRD Institution’s |Innovation

Cel |
13.Wasthe AQAR placed beforethe statutory | Yes
body?
e Name of the statutory body
Name of the statutory body Date of meeting(s)
Academ ¢ Counci | 08/ 01/ 2022
14.Wastheinstitutional data submitted to Yes
AISHE ?
e Year
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Y ear

Date of Submission

28/ 01/ 2021

31/ 01/ 2022

Extended Profile

1.Programme

1.1 15
Number of programmes offered during the year:

File Description Documents

Institutional Data in Prescribed Format View File
2.Student
2.1 3972
Total number of students during the year:

File Description Documents

Institutional datain Prescribed format View File
2.2 1014
Number of outgoing / final year students during the year:

File Description Documents

Institutional Datain Prescribed Format View File
2.3 3907
Number of students who appeared for the examinations conducted
by the institution during the year:

File Description Documents

Institutional Datain Prescribed Format View File
3.Academic
31 608

Number of coursesin all programmes during the year:
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File Description Documents
Institutional Datain Prescribed Format View File
3.2 238

Number of full-time teachers during the year:

File Description Documents
Institutional Data in Prescribed Format View File
3.3 238

Number of sanctioned posts for the year:

4. nstitution

4.1 414

Number of seats earmarked for reserved categories as per
GOl/State Government during the year:

4.2 73

Total number of Classrooms and Seminar halls

4.3 1342

Total number of computers on campus for academic purposes

4.4 842.72

Total expenditure, excluding salary, during the year (INR in
Lakhs):

Part B

CURRICULAR ASPECTS

1.1 - Curriculum Design and Development

1.1.1 - Curricula developed and implemented have relevance to the local, national, regiona and global
developmental needs which are reflected in Programme Outcomes (POs), Programme Specific
Outcomes (PSOs) and Course Outcomes (COs) of the various Programmes offered by the Institution.

The curricul a devel oped have rel evance to the

regi onal / nati onal / gl obal devel opnental needs wth well-defined

| ear ni ng obj ectives and outconmes at programre and course |evel. The
departnment and the institute are guided and nonitored in the
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preparation of course curriculumby two bodies, nanely Board of
St udi es and Academ c Council and typically undergoes wth the
fol |l ow ng:

The Institute follows the guidelines issued by the regul atory bodi es
such as UGC, AICTE, affiliated university JNTUK, Kakinada and Andhra
Pradesh State Council of Hi gher Education (APSCHE) whil e designing
the curricula. A series of all faculty neetings are conducted in
correlation to the statedProgranme CQutconmes (PGs), Programme

Speci fic Qutcones (PSGCs) and Course Qutcones (CGCs). The set of
courses which require nodifications (deletion/addition) are prepared
and programme curricula adopted at other |eading academ c institutes
in India and abroad are conpared.

The Institute hosts reunion neets of Alumi. During such neets the
institute takes the initiative of eliciting their views and
suggestions in respect of required changes in curriculum Several
Menor anda of Under standi ngs (MoUs) with | ocal and nati onal
industries relevant to prograns have been signed to nake students
acceptable at | ocal, national and global level. In order to have
right mx of curriculum pedagogy and assessnent to achieve the
desired course and program outcones, curriculum devel opnent and
approval involves deliberations at various |levels through rel evant
comm ttees such as Departnent Advisory Board, Program Assessnent
Conmittee and Board of Studies.

For the effective design of curriculumstructure feedback is
collected fromstudents, faculty, alumi, parents and enpl oyers.

Al so by conducti ng wor kshops, sem nars and conferences periodically,
faculties get an opportunity to interact wwth the academ c and

i ndustrial experts which helps to design the curricul umnore
effectively. The recomendati ons of these commttees are put up to
Board of Studies with detailed programme structure, curricula and
syl labi and further recomrendati ons of BoS are put up for the
approval of Academ c Council.

The Institute introduced Choice Based Credit System (CBCS) and self-
| earni ng courses using MOOCs platformthrough SWAYAM Coursera and
sonme industry offered courses for undergraduate programes and
utilizes Learning Managenent System (LMS) for effective |earning
process. Val ue added courses to enhance comruni cation, enployability
and entrepreneurship skills are included in the curricul um
Internship and Iive projects are al so undertaken by students to
enhance enpl oyability.

The Institute established Centre for | nnovation, |ncubation and
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Entrepreneurship (CI1E) that helps in devel opi ng entrepreneurship
skills anong the students through their interaction with successful
entrepreneurs and other related bodies. The Institute encourages the
faculty and students to work in energing areas by involving |ocal

i ndustry. Curriculumrevision is a continuous process wth respect
to elective and | aboratory courses as per the need of the industry
and regul atory bodies fromtinme to time even though the normal cycle
of revision is 3 years.

File Description Documents

Upload additional information, if No File Upl oaded
any

Link for additional information
https://l brce.ac.in/academ c_pages/ acadr egul

ations. php

1.1.2 - Number of Programmeswher e syllabusrevision was carried out during the year

15

File Description Documents

Minutes of relevant Academic View File
Council/BOS meeting

Details of syllabusrevision View File
during the year

Any additional information No Fil e Upl oaded

1.1.3 - Number of cour sesfocusing on employability/entrepreneur ship/ skill development
offered by the I nstitution during the year

494

File Description Documents

Curriculum / Syllabus of such View File
courses

Minutes of the Boards of Studies/ View File

Academic Council meetings with
approval for these courses

MoUs with relevant No File Upl oaded
organizations for these courses, if

any

Any additional information No File Upl oaded
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1.2 - Academic Flexibility

1.2.1 - Number of new coursesintroduced across all programmes offered during the year

146

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information No File Upl oaded

Institutional datain prescribed View File
format (Data Template)

1.2.2 - Number of Programmes offered through Choice Based Credit System (CBCS)/Elective
Course System

15

File Description Documents

Minutes of relevant Academic View File
Council/BoS meetings

Any additional information No File Upl oaded

List of Add on /Certificate View File
programs (Data Templ ate)

1.3 - Curriculum Enrichment

1.3.1 - Institution integrates cross-cutting issues relevant to Professional Ethics, Gender, Human
Values, Environment and Sustainability, and Human Values into the curriculum

Al'l the progranmes offered in the institution include courses that
deal with cross-cutting issues relevant to Professional Ethics,
Gender, Human val ues, Environnent and Sustainability. Such cross-
cutting issues are integrated into the curriculumas Core, Mandatory
and El ective courses in the undergraduate as well as postgraduate
progr anmes.

The institution offers courses on Professional ethics and Human
val ues, Business ethics and Corporate Governance, Human Resource
Managenent, Environnental Science, Environnental Engi neering,
Renewabl e Energy Sources, Renewabl e Energy Technol ogi es, G een
bui | di ngs, Water and Wastewater Engi neering, Environnental

Sani tation, Energy Environnent and Pol | ution, and Energy
Conservati on and Managenent.
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PROFESSI ONAL ETHI CS AND HUVAN VALUES:

We believe every student needs to develop a set of beliefs,
attitudes, and habits that would help himlead a life of
productivity wth a strong noral character. The prinme objective is
to make each individual harness his true potential in his chosen
field so that he/she is able to deal with challenges in engineering
practice with confidence and ethics.

The concept of “Professional Ethics and Human Val ues” is a very

rel evant subject in recent tinmes due to the preval ence of a

prof essi onal environnment affected by conflicts and stress. In such a
scenario, this course will certainly inprove one’'s ability and

j udgenent and refine one’s behavi our, decisions, and actions in
performng the duty to the famly, organization, and to the society.

The pertinent issues in professional ethics are anal ysed to help
students devel op the right understanding, which is focused on the
devel opnent of their ethical conpetence. Towards the end of this
course, students are expected to devel op the right know edge and
notivation to undertake a journey towards holistic and val ue-based
living.

ENVI RONMENT AND SUSTAI NABI LI TY:

Qur focus has al ways been to educate young mnds to be sensitive
towards the environnent, nake judicious use of natural resources and
be respectable towards the nature and the various life fornms. The
courses on Environnment and sustainability help students to
understand the environnent and nature in the nost practical way with
the focus on renewabl e resource harvest, ecol ogy, biodiversity,
pol l ution control and sustai nabl e devel opnent. This intends to
better equip students to nake infornmed decisions and taking
ecologically positive actions that are in the interests of all
species in the natural habitat.

A Green Energy O ub, PRAKRUTHI - The Environnental club organizes
various prograns to enhance environnental awareness and nake
students and staff become conscious of their roles in environnent
prot ection.

GENDER
In addition to enriching the curriculumby integrating cross-cutting

i ssues, the institution organises various prograns and events by the
NSS unit,4(A) Bn NCC Grls w ng.
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Mor eover, the institution organizes special prograns for girl
students to achi eve Wonen Enpower nent and Gender sensitization

t hrough SAHELI-The Grls Cub. Al so, various awareness prograns and
comrenorative events are organi zed on national and international
days of inportance such as Wrld Health Day, Wrld Cancer Day, World
Al DS day, International Wnen's Day.

File Description Documents

Upload the list and description of View File
the courses which address issues
related to Gender, Environment
and Sustainability, Human
Values and Professional Ethicsin
the curriculum

Any additional information No File Upl oaded

1.3.2 - Number of value-added coursesfor imparting transferable and life skills offered during
the year

15

File Description Documents

List of value-added courses View File
Brochure or any other document View File
relating to value-added courses

Any additional information No File Upl oaded

1.3.3 - Number of studentsenrolled in the coursesunder 1.3.2 above

978

File Description Documents

List of students enrolled View File
Any additional information No File Upl oaded

1.3.4 - Number of studentsundertaking field work/projects internships/ student projects

969
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File Description Documents

List of programmes and number View File
of students undertaking field
projects/ internships/ student
projects

Any additional information No File Upl oaded

1.4 - Feedback System

1.4.1 - Structured feedback and reviewof the |A. Al 4 of the above
syllabus (semester-wise / year-wise) is obtained
from 1) Students 2) Teachers3) Employers
and 4) Alumni

File Description Documents

Provide the URL for
stakeholders' feedback report https://l brce.ac.in/igac/igaccurricul unfeedb

ack. php

Upload the Action Taken Report View File
of the feedback as recorded by
the Governing Council /
Syndicate / Board of
Management

Any additional information No File Upl oaded

1.4.2 - Thefeedback system of the Institution |A. Feedback col |l ected, anal ysed
comprisesthe following and action taken nade avail abl e

on the website

File Description Documents

Provide URL for stakeholders

feedback report https://l brce.ac.in/igac/igaccurricul unfeedb
ack. php

Any additional information No Fil e Upl oaded

TEACHING-LEARNING AND EVALUATION

2.1 - Student Enrollment and Profile

2.1.1 - Enrolment of Students

2.1.1.1 - Number of students admitted (year-wise) during the year

1018
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File Description Documents

Any additional information No File Upl oaded
Institutional datain prescribed View File
format

2.1.2 - Number of seatsfilled against reserved categories (SC, ST, OBC, Divyangjan, €tc.) as per
thereservation policy during the year (exclusive of supernumerary seats)

373
File Description Documents
Any additional information No File Upl oaded
Number of seats filled against View File
seats reserved (Data Templ ate)

2.2 - Catering to Student Diversity

2.2.1 - The institution assesses students' learning levels and organises special programmes for both
slow and advanced learners.

The learning levels of the students are identified by the

I nteraction of the faculty with students in the class and based on
that, mentoring will be done by the respective nentor. Special care
Is given to slow | earners by conducting additional classes and
suggested to follow the standard pre-requisite books to understand
t he basi cs.

The mandat ory conti nuous assessnent al so hel ps to assess the

| earning |l evels of the students, to categorize the slow and advanced
| earners for further nmeasures. Before the first md exam nations,
speci al classes are conducted for the first year and |ateral entry
students who seek | ate adm ssion to be conpetent with other
students.

Sl ow Lear ners

St udents who secure | ess than 50% of marks in continuous
assessnents, and have one or nore backlogs in the senester end
exam nations are considered as slow | earners. The identified slow
| earners will be considered for bridge classes, and nonitored by
respective counsellor. In order to support and notivate the slow
| earners, the follow ng neasures are taken.

Bri dge C asses
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These are the preparatory classes, conducted to gain the know edge
to neet the current course requirenent.

Remedi al C asses

These cl asses are conducted for slow | earners-w th backl ogs to nmake
t hem cl ear about the concepts and to qualify in the respective exans
to reach the expected | eaning |evel.

Ment oring system

For an effective nentoring of the students, 20 to 25 students are
assigned to a faculty nmentor. Mentors classifies the all ocated
students according to their academ c capabilities into follow ng
four categories: prerequisite ability, perception |evel, focus and
conprehensi on. Then students will be counselled by the nentor to

i mprove hi s/ her academ ¢ performance accordingly.

The col | ege endeavours to | ook after the total personality

devel opnent of students through soft skills training prograns,
career counselling progranms, and Co-Curricular and extra-curricul ar
activities. Apart fromcounselling, expert lectures in personality
devel opnent are conducted regularly to notivate the students to get
them placed in industry, pursue higher studies, and to deal with
stress managenent .

Advanced Learners

Those who secure CGPA of nore than 7.75 are consi dered as advanced
| earners. The follow ng choices are offered for their higher |evels
of learning in the respective discipline of study.

e Choice Based Credit System (CBCS) is offered by the
institution for the advanced | earners from second year
onwards. This system provides the opportunity for the students
to carry out their final year project in industry or MHRD
institution as an intern.

e Concentrate on job-oriented trainings to get better
pl acenent s.

e An adequate tine to nould their ideas into design and
devel opnent of innovative nodels.

e (Opportunities to participate in various conferences, sem nars,
qui z conpetitions, and paper or poster presentations.

e To do online certificate courses in NPTEL/Course-era to
strengthen their know edge | evels. Crash course on conpetitive
exam nations (GATE, GRE TOFEL, | ELTS) for higher studies.
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e Advanced training on C, Data Structures, JAVA, Python and
Emer gi ng Technol ogi es.
e Industry specific training to nmake themindustry ready.

Sel f - Lear ni ng/ MOOCs Courses are introduced in curriculumto
facilitate the sl ow advanced |l earners to | earn sel ected courses of
various disciplines to acquire contenporary know edge.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information Ni |

2.2.2 - Student — Teacher (full-time) ratio

Y ear Number of Students Number of Teachers
30/ 06/ 2021 3972 238

File Description Documents

Upload any additional View File

information

2.3 - Teaching- L earning Process

2.3.1 - Student-centric methods such as experiential learning, participative learning and problem-
solving methodol ogies are used for enhancing learning experiences:

In addition to traditional teaching-I|earning nethods, the
institution is highly interested in providing innovative nethods for
enriching the | earning experience. The nethodol ogi es incl ude
illustration, special |lectures, field study, case-studies, project-
based- net hods, experinental nethods and group-1|earning nethods. The
facilities arranged by the institution are:

EXPERI ENTI AL LEARNI NG

Curricul um conponent

Every UG and PG prograns are designed with m ni mumof two | aboratory
conponents in each senester. Conduct of these | aboratory prograns

contribute towards experiential |earning of the specific branch of
engi neering in a substantial way.
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I nt er nshi p:

Large percentage of students of UG and PG prograns attend an
internship for 4 weeks in the industry during the sunmer breakof
their program Internship is included in curriculum and inplenented
in R4, R17 and R20 Regul ati ons of B. Tech and M Tech Prograns.

Tool Based Training Prograns: The Institution collaborates with
APSSDC, DASSAULT, Cl SCO, ARK Sol utions (ANSYS), N Acadeny, AWS5,
MEMS, e-Yantra, Indwell Automation to train the faculty and students
to neet the industry requirenents.

| ndustry Driven National/d obal Student Conpetitions: The
institution encourages the students to participate in conpetitions
conducted by IIT/NIT/111T/Al CTE at national /gl obal |evel.

Field Visits: The Institution gives top priority for industrial
visits as a val ue-added | earning nethod to students to explore the
i ndustry.

PARTI Cl PATI VE LEARNI NG
Sem nar / Wor kshops:

Presentation of sem nar by students is mandatory in all prograns
offered at the institution. Usually, students present sem nar on
contenporary topics as well as state-of-the-art

t echnol ogi es. Students are trained on regular basis in nodern trends
and i nnovative technol ogi es by organi zi ng wor kshops/ sem nars by
experts fromindustry.

G oup Assignnents/ Mock Interviews: Goup discussions/tasks are
conducted from second year onwards as a part of soft skills courses.
Mock interviews are conducted before the canpus pl acenents, to

i nprove confidence | evels of the student.

Case studies: The case study nethod is a participatory, discussion-
based way of |earning where students gain skills in critical

t hi nki ng, communi cati on, and group dynam cs. Appropriate integration
of case studies in chosen subjects are arranged by all departnents.

St udent Associ ation and Professional Society chapters: Every
departnment has a student association and professional society
chapters through which various activities |ike quizzes, group
di scussi ons, sem nars, and guest |ectures are conducted.
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PROBLEM SOLVI NG LEARNI NG
Proj ect —based Lear ni ng:

Project work is mandatory for all the progranms offered at the
institution. The effective phases of survey, case-study,

i npl ementation, testing and report witing ensure the required
proj ect —based | earni ng anong the students. Sone courses are
augnented with | earning through inplenentation of Problem Assi sted
Learning (PAL)/ Probl em Based Learning (PBL).

Tutorials: Intended to have individual attention to devel op better
probl emsolving skills with assistance of faculty.

Devel opi ng i nnovative nodel s: Students are encouraged to take up
real -worl d problens for devel opi ng new products/ nodels with novelty
in perspective of nmeeting challenges in industry, governnment and
academ a.

M ni and Major projects: Wrk done in the earlier senesters through
field visits, and information gathered during Internship is
conti nued for devel opnent, and i npl enentati on.

Hands-on training prograns: In every senester, training activities
covering advanced courses, and | atest technol ogy industry are held
for students to explore, and practice on current technol ogies.

File Description Documents

Upload any additional No File Upl oaded
information

Link for additional Information
Ni |

2.3.2 - Teachers use ICT-enabled tools including online resources for effective teaching and learning

Institution encourages intensive use of ICT tools and online
resources for effective teaching and | earning processes. In this
regard all classroons, sem nar halls, |aboratories, and auditoriuns
are equi pped with ICT facilities which include LCD projectors,
conputers with internet connection to make students understand the
concepts easily by seeing the technol ogy or concept visually.
Additionally, every departnent has smart classroons equi pped wth
interactive panels. Flipped classroom nethodology is also adopted to
make teaching and | earning process healthier using |licenced

M crosoft Teans. The |l ecture notes, and Power Point presentations are
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updated in LM5- MOODLE and M5 Teans to keep the student updated even
in his absence to the class. Institution notivates both students and
faculty to register and |learn from various MOOC pl atforns.

| CT tools and canpus LAN are used widely to conduct | aboratory
experinents virtually. Industrial expert lectures fromdata base are
used to train the students such that expertise in donai n-based

knowl edge i s gai ned through usage of such tools online. Al faculty
nmenbers are effectively using the available I CT enabled tools for
effective inplenentation of teaching-I|earning process. Good nunber
of faculty nmenbers are using |learning material devel oped by them as
wel | as SWAYAM NPTEL, M T CER, YouTube, Coursera. SWAYAMPRABHA DTH
Channel s are available to strengthen the teaching-learning. A nedia
centre is established to develop learning materials in the form of e-
cont ent.

The Central Library of our institution is also equipped with ICT
tools. Digital library provides facilities to access e-resources, e-
journal articles, e-books fromany place, and OPAC to check the
catal ogue of library resources.

File Description Documents

Provide link for webpage
describing ICT enabled tools https://1brce. ac.in/student corner_pages/cent
including online resources for ral _library. php#digital

effective teaching and learning
process

Upload any additional View File
information

2.3.3 - Ratio of studentsto mentor for academic and other related issues

2.3.3.1 - Number of mentors

184

File Description Documents

Upload year-wise number of View File
students enrolled and full-time
teachers on roll

Circulars with regard to View File
assigning mentors to mentees

2.3.4 - Preparation and adherence to Academic Calendar and Teaching Plans by the institution
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The Institution follows a well-planned academ ¢ cal endar which is
gi ven by Col | ege Advisory Board (CAB) nenbers. The academ c cal endar
is prepared with m ni num nunber of working days, duly taking the
national & public holidays, festival breaks, sunmer vacation, in
addition to the college fests, training programes, and pl acenent
activities into cogni zance. The academ c cal endar provi des adequate
bal ance between academ ¢ and non-academ c activities, teaching, and
exam nati on schedul e. The academ c cal endar is approved by the
Acadenmi ¢ Council. Then calendar is uploaded in the institution
website, and communi cated through the webmail to all the rel evant
functionaries for adherence.

Every faculty nenber prepares a ‘Lesson Plan’ for every course as
per academ c calendar and it is uploaded in the website at the
begi nning of the senester and is duly approved by the Head of the
departnment. Respective faculty prepare teaching plans as a part of
their course files keeping the followng points in view

e Course bjectives and Qutcones

e CCs-P0Cs & PSGs Articulation Matrix
e Syllabus content to be delivered

e Tine allotnent

e Teachi ng net hodol ogi es

e Assessnent tools

e Cognitive levels of |earning

e Content beyond the syllabus

Revi ew and Monitoring :

e Course coordinators undertake an intense review in rel evant
cour ses

e Mdul e coordinators take up a conceptual reviewrelated to
delivery and assessnent of different courses in tune with the
respective nodul es

e Programe coordi nators take up a conprehensive revi ew

e Academic Audit is carried out twice in a senester

e Head of the Departnent, Dean-Academ cs and | QAC- Coor di nat or
are vested with the authority to seek any clarification from
any of the functionaries in the process and suggest any
nodi fication at any point in the process and the required
nodi fi cations are by the respective nenbers of faculty.

e Moreover, at the beginning of acadenm c year, every progranme
coordi nator prepares the cal endar of acadenm c events like
wor kshops, conferences, guest |ectures, industrial visits,
FDPs, sem nars and webi nars. Action Taken Reports on above
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activities are prepared and submtted to | QAC

The institution strictly adheres to the academ c cal endar, except at
unf oreseen circunstances w thout prejudice to the overall deadlines
and sone of the inportant itens as a part of the academ c/activity
cal endar of the college is permtted subjected to the approval in
the CAB neeting chaired by the principal.

File Description Documents

Upload the Academic Calendar View File
and Teaching Plans during the
year

2.4 - Teacher Profileand Quality

2.4.1 - Number of full-time teacher s against sanctioned posts during the year

238

File Description Documents

Y ear-wise full-time teachers and View File
sanctioned posts for the year

List of the faculty members View File
authenticated by the Head of HEI

Any additional information No File Upl oaded

2.4.2 - Number of full-time teacherswith PhD/ D.M./ M.Ch. / D.N.B Super-Specialty / DSc/
DLitt during the year

69

File Description Documents

List of number of full-time View File
teachers with PhD./ D.M. /

M.Ch. / D.N.B Super-Specialty /
D.Sc. / D.Litt. and number of full-
time teachersfor 5 years

Any additional information No Fil e Upl oaded

2.4.3 - Total teaching experience of full-time teachersin the sameinstitution: (Full-time
teachers total teaching experiencein the current institution)

1794
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File Description Documents

List of teachersincluding their View File
PAN, designation, Department
and details of their experience

Any additional information No File Upl oaded

2.5 - Evaluation Process and Reforms

2.5.1 - Number of daysfrom the date of last semester-end/ year - end examination till
the declaration of resultsduring the year

File Description Documents

List of Programmes and the date View File
of last semester-end / year-end
examinations and the date of
declaration of result

Any additional information No File Upl oaded

2.5.2 - Number of students complaints/grievances against evaluation against the total number
who appear ed in the examinations during the year

308

File Description Documents

Upload the number of complaints View File
and total number of students who
appeared for exams during the
year

Upload any additional No File Upl oaded
information

2.5.3 - IT integration and reforms in the examination procedures and processes including Continuous
Internal Assessment (CIA) have brought in considerable improvement in the Examination
Management System (EMS) of the Institution

Exam nation reforns by the institution keeps its exam nation system
open for nodifications to strengthen it fromtinme to tinme, to nmake
the systemfool proof. It also, address the grievances of students,
if any. The institutional reforns activities keep the exam nation
systemat par with the exam nation refornms by Al CTE

The followng significant reforns are inplenented in the Exam nation
Managenent System (EMS).

e Exam nation schedul es are prepared by adhering to institution
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academ c cal endar.

e In continuous assessnent, a couple of m dterm exam nati ons,
and assignnents are conducted as per the schedul es.

e The marks obtained by the students are posted in ERP(i-Canpus)
and it is made visible to both students and parents.

e Al the perm ssible pre-exam nation and post-exam nation tasks
have been integrated wi th Exam nati on Managenent System using
ERP. The col | ege has been involving el ectronic processes in
publ i shing the exam nation schedules in the coll ege website,
prepari ng database of eligible candi dates, conducting
exam nations on pre-printed bar-coded and OVR answer bookl ets,
and post-exam nation task- declaration of results, and issue
of grade cards.

e The question paper for the Senester End Exami nations (SEE) is
al so set by external nenbers frompremer institution. Enough
care is taken to ensure the questions are standard, and from
the syllabus with appropriate Bl oonis Taxonomny.

e Special squad team conprises of internal faculty to take
pronpt actions by against mal practices, if any. Additionally,
scriber for the Physically Chall enged students is arranged as
per norns.

Ref or ns

Positive | npacts

Four Sets of question papers are prepared for each course in SEE

e Confidentiality in the question paper selection.
e Prevention of question paper |eakage.

Preparation of detailed scheme of evaluation by internal subject
experts

e Uniformty in the evaluation anong the eval uators
Initiation of flying squad team consisting of senior faculty nmenbers
e Strict vigilance for snooth conduct of exam nations.

e Elimnates the possibilities of use of unfair nmeans by
student s.

| ncl usi on of CCTV caner as
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e |dentifies the entry of un-authorised persons into the
exam nation section.

e Continuous nonitoring of activities of exam nation section and
spot eval uati on process.

| mpl enment ation of RFID | ocking system
e Prevents the entry of un-authorised persons into the
exam nation section.
e Inproved security to the exam nati on managenent system
Est abl i shnment of spot eval uation centre
e Confidentiality and custody of answer scripts are ensured.
Chi ef exam ner in the eval uation
e Ensures the uniform eval uati on anong the val uers.
I nclusion of security features in grade cards
e Chances of manipulations are nullified.
I ncl usi on of OVR bookl et with barcode
e Data processing has becone nore accurate.
e Absolutely no human error
e Reliable & no scope for manipul ation.
Conpl ete Aut omati on of Exam nation Managenent System
e Considerable inprovenent in the speed, reliability, security,
transparency, and confidentiality in the entire exam nation
process.
e Declaration of results at the earliest.
e Students and Parents can view the results.
Exam nati on Managenent System ( EMS)
e Dedicated server with standby
e RFID | ocking
e Protected server with firewall security

e Authorised accessto the Controller of Exam nations
e CCTV surveillance
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Conti nuous I nternal Assessnenton the exam nati on nanagenent system

An internal Exam nation Commttee (EC) headed by Principal is
constituted to nonitor the activities of exam nation section
continuously for effective and snooth functioning.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information https://Ibrce.ac.in/college docs/policies/7.
%20Exam nat i on%20pol i cy. pdf

2.6 - Student Performance and L ear ning Outcomes

2.6.1 - Programme Outcomes and Course Outcomes for all Programmes offered by the institution are
stated and displayed on the website and communicated to teachers and students

The Progranme outconmes (PGs), Program Specific Qutcomes (PSGCs) and
Course Qutconmes (CGs) of all the progranms offered by the institution
are franmed through discussion wth course instructor, Course

Coor di nat or, Modul e Coordi nat or, Program Assessnent Conmmittee

(PAC) , Departnent Academic Conmttee (DAC) and finally approved in
BoS neetings. The COs are in line with POs & PSCs of the departnent.

The COs are published in academ c regul ati ons and curri cul um book,
and departnental website. They are nade reachable to all the

st akehol ders of the programthrough institution website, faculty
wor kshops, student awareness wor kshops, student induction prograns
and faculty neetings. The POs and PSCs are achi eved through a
curriculumthat offers a nunber of courses. Each course has a
defined set of COs that are mapped to the POs & PSGCs. A set of
performance criteria are used to provide a quantitative nmeasurenent
of how well COs are achieved. The COs are thus directly and
guantitatively assessed, and in turn contribute for attai nnent of
POs and PSCs. Therefore, if the course outcones are attained, it
provides direct quantitative evidence that POs and PSCs are

attai ned.

The course outcones of each course are mapped to the Program
Qutconmes with a |l evel of enphasis being substantial, noderate and
slight.
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File Description Documents

Upload COsfor all courses View File
(exemplars from the Glossary)

Upload any additional No File Upl oaded
information

Link for additional Information

https://Ibrce.ac.in/academ c_pages/ posSpsos. p
hp

2.6.2 - Attainment of Programme Outcomes and Course Outcomes as evaluated by the institution

The follow ng processes & tools are used for the attai nnent of
cour se out cones.

M d Exam nations-This type of performance assessnent is carried out
during the exam nation sessions which are held twice a senester.
Each and every examis focused in attaining the course outcones.

Qui z exam nation-This type of perfornmance assessnent is carried out
during the exam nation sessions which are held twi ce a senester.

Senester End Exam nati on-Senester End exam nation is a netric for
assessing whether all the COs are attained or not. Exami nation is
nore focused on attai nnent of course outconmes and program out cones
usi ng a descriptive exam

Assi gnnment - Each and every student is assigned with course rel ated
tasks during every course work and assessnment will be done based on
their performance. G ades/ Marks are assigned depending on their

i nnovation in solving/deriving the probl ens.

Rubrics are fornulated for the assessnent of |aboratory, mni
project, major project, semnar and internship courses.

The expected target |evel of course outcones is set by PAC at the
begi nni ng of the senester based on the cognitive |evel of COthe
past CGCs attai nnment record/student perfornmance in the previous
senest ers.

The performance of the students in the exam nations (M d- Senester,
Assignnment /Quiz & Senester End Exam nations) during the senester in
each course is used to conpute the level of direct attainnment of the
CGCs.
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Threshol d value is taken as either class average mark or 60% of the
mar ks al |l ocated to the question whichever is maxinmm

Attai nment of Program Qutcones and Program Specific Qutcones:
Li st of assessnment tools & processes
a) Direct assessnent:

The performance of the students in the exam nations during the
senester in each course is used to conpute the |evel of attainnment
of the PGs and PSOst hrough the mappi ng of questions to COs and CGs
to POs and PSGCs. CO PO & PSO nmapping (1(Slight), 2 (Mderate) and 3
(Substantial) for all the courses in the program are prepared by
Modul e Coordi nator Commttee (MCC) and approved in the Departnment
Academic Commttee (DAC). An Excel sheetis used to conpute the |evel
of attainment of the PGOs and PSGCs.

b) Indirect assessnent:

The follow ng indirect assessnent tools are used for cal cul ating PO
& PSO attai nnments.

e Programme exit survey

e Student portfolio which includes student performance in Co-
curricular activities, extra curricular activities, placenents
& hi gher studies and Extension activities.

The overall PO & PSO attainnents are cal cul ated by considering 70%
of direct attai nment and 30% of indirect attai nnent through surveys.
Qut of 30% of indirect attainment, 10% wei ghtage is given for
programexit survey and 20% for student portfolio.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information https://Ibrce.ac.in/academ c_pages/ posSpsos. p

hp

2.6.3 - Pass Per centage of students

2.6.3.1 - Total number of final year studentswho passed in the examinations conducted by
I nstitution
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1013

File Description Documents

Upload list of Programmes and View File
number of students appear for
and passed in the final year
examinations

Upload any additional No File Upl oaded
information

Paste link for the annual report

https://I brce.ac.in/exansecti on_pages/ examan
nual . php

2.7 - Student Satisfaction Survey

2.7.1 - Student Satisfaction Survey (SSS) on overall institutional performance (Institution may
design itsown questionnaire). Results and details need to be provided as a weblink

https://|lbrce.ac.in/igac/iqgacsss. php

RESEARCH, INNOVATIONS AND EXTENSION

3.1 - Promotion of Resear ch and Facilities

3.1.1 - Theinstitution’ s research facilities are frequently updated and there is a well-defined policy
for promotion of research which is uploaded on the institutional website and implemented

The institution has a well-defined R& Policy in place to pronote
research by the faculty and students in tune wth the requirenents
of the corporate world. The institution provides all necessary

I nfrastructural facilities and a conducive environnent to pronote
research activity in the canpus. To enhance the research activities,
Faculty are encouraged to apply for various fundi ng agencies with

I ndustry col | aboration and to pursue their research for any product
devel opnent. However, the institution is ready to provide seed
funding or partial funding based on the nerit of proposals submtted
by faculty or students. The faculty and students are encouraged to
present their ideas / project proposals before the research
committee for getting the sanction of seed funding in accordance
with institution guidelines.

The faculty and students are given freedomto choose the research
area of their choice and guidance is given to seek funding from
various funding agencies and industries. The institution encourages
the faculty by providing incentives for peer reviewed publications,
witing books, and patents.
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A thorough review is done for all research proposals seeking funding
from various fundi ng agencies by consulting the research conmttee
conprising the Dean R&D, Head of respective departnent and subject
expert(s) of the department. This conmittee al so nonitors the inpact
of research and consultancy and ensures non-viol ation of research &
consul tancy ethics, professional ethics, privacy of the people,
human rights, causing problens to health & safety of human bei ngs
and damage to property before selecting the proposal. On conpletion
of such research project the institution gives a free hand to report
research results and findings of any researcher.

Research Centres and Advanced | aboratories are established in
various departnents of the institution with necessary software and
conputing facilities for carrying out research activities. Four
Research Centres of our institution are recognized by the affiliated
uni versity JNTUK, Kakinada to facilitate research and gui de the PhD
schol ars.

The institution governing body reviews the conplete research
activity and takes the required budget allocation to upgrade the
research facilities as well as other research policy decisions every
year .

File Description Documents

Upload the Minutes of the View File
Governing Council/
Syndicate/Board of Management
related to research promotion
policy adoption

Provide URL of policy document

on promotion of research https://wwv. | brce.ac.in/coll ege _docs/policie
uploaded on the website s/ 9. ¥20Resear ch%?0Pol i cy. pdf
Any additional information No File Upl oaded

3.1.2 - Theinstitution provides seed money to itsteachersfor research

3.1.2.1 - Seed money provided by theinstitution to its teachersfor research during the year
(INRin lakhs)

1.5871
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File Description

Documents

Minutes of the relevant bodies of
the institution regarding seed
money

No File Upl oaded

Budget and expenditure View File
statements signed by the Finance

Officer indicating seed money

provided and utilized

List of teachers receiving grant View File

and details of grant received

Any additional information

No File Upl oaded

3.1.3 - Number of teacher swho were awarded national / inter national fellowship(s) for
advanced studies/resear ch during the year

00

File Description

Documents

e-copies of the award letters of
the teachers

No File Upl oaded

List of teachers and details of
their international fellowship(s)

View File

Any additiona information

No File Upl oaded

3.2 - Resource Mobilization for Resear ch

3.2.1 - Grantsreceived from Gover nment and Non-Governmental agenciesfor research
projects, endowments, Chairsduring theyear (INR in Lakhs)

26. 73934

File Description

Documents

e-copies of the grant award
letters for research projects
sponsored by non-governmental
agencies/organizations

View File

List of projects and grant details

View File

Any additional information

No File Upl oaded

3.2.2 - Number of teachers having resear ch projectsduring the year

10
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File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

Information https://Ibrce.ac.in/rnd _pages/rndprojects. ph
p

List of research projects during View File

the year

3.2.3 - Number of teachersrecognised as resear ch guides

35

File Description Documents

Upload copies of the letter of the View File
university recognizing teachers
as research guides

Institutional data in Prescribed View File
format

3.2.4 - Number of departments having resear ch projectsfunded by Government and Non-
Government agencies during the year

6

File Description Documents

Supporting document from View File
Funding Agencies

Paste link to funding agencies
website Ni |

Any additional information No File Upl oaded

3.3 - Innovation Ecosystem

3.3.1 - Ingtitution has created an ecosystem for innovations and creation and transfer of knowledge
supported by dedicated centres for research, entrepreneurship, community orientation, incubation, etc.

Eco System for | nnovation

The institution has undertaken a conprehensive approach towards
pronotion of innovation, incubation, and entrepreneurship. Wile

i dentifying the need for a concerted strategy, the institution
real i zed that not just fragnented endeavours, but a pragmatic eco-
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system needs to be devel oped. The nanifestation of such eco-system
at our institution is as foll ows.

1. Incubationand Start-up Policy

An | ncubation & Start-up Policy is in place that facilitates
students and faculty to carry out innovation activities pertaining
to the remarkabl e technol ogi cal devel opnents by supporting themwth
sui tabl e needs such as patent filing, comrercialization of
prototypes, start-ups etc.

2. Resources

Centre for Innovation, |Incubation and Entrepreneurship (CIIE) is
established with required facilities. The Institution is nurturing
the innovation with a financial support up to 50%to students.
Institution encourages the faculty and students to protect their
Intell ectual property Rights (IPR) by providing facilitates and
financi al support.

Cl 1 E has been recognized by I Cin Nov. 2018 and the institution
obt ai ned Two-star rating in 2018-19 and Three-star rating in 2019-20
for activities undertaken as per |1C cal endar.

R&D Cel | has been actively engaging the faculty and students to
carry out research in cutting-edge technol ogi es by establishing
advanced research labs in addition to four JNTUK recogni zed research
centres. The institution has been nmaki ng the seed noney avail abl e
for the faculty to undertake |Innovative projects with rel evant

mat eri al resources.

3. Col | aboration
Col | abor ati ons have been established with the foll ow ng:
e Atal Incubation Centre, S.K University, Anantapur.

e National Instrunents
e DASSAULT Systens

e |1Sc, Bangal ore
e |1TB, Bonbay
e (I SCO

e FEuropean Centre for Mechatronics (ECM, Gernany

Overall, the institution has 27 National/lnternational MOUs to
undertake coll aborative activities for innovation, incubation, |IPRs
and Consul t ancy.
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4. Activities

e Mni Projects/PAL/PBL and Maj or Projects have enbedded the
i nnovation as nucleus of the curricul um
e Every year Innovative and entrepreneurship activities
i ncl udi ng Hackat hons, |dea conpetitions (ldeation Fest),
Awar eness wor kshops on | PR and Cognitive and Criti cal
t hi nki ng, Leadership Talks, etc. are conducted as per
gui del i nes of Innovation cell, HRD.
e The institution encourages the students to participate in
Regi onal and National |evel |dea conpetitions conducted by the
recogni zed bodies and institutions of reputation.

5. Qutcones
The sustained efforts have resulted in the foll ow ng acconplishnents
1. ARIIA 2021 Ranki ngs: BAND- EXCELLENT

2. M. D Sarath Kumar has started the second Start-Up | NTERN
STUWP with LLP No. AAX-6999.

3. M. Sai Jaykrishna | aunched his first Start-Up “CHOAS
El ectronics” with LLP No. AAV-7667 (pfolio.in is devel ope)

4. A project “Wearable Antennas for Health Care” has been
shortlisted to be published in Al CTE Chhatra Vi shwakarma Awar d
(CVA) bookl et 2020.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
information https://lbrce.ac.in/conmmttees/ciie.php

3.3.2 - Number of workshops/seminars conducted on Research Methodology, Intellectual
Property Rights (IPR), Entrepreneurship and Skill Development during the year
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File Description Documents
Report of the events View File
List of workshops/seminars View File

conducted during the year

Any additional information No File Upl oaded

3.4 - Research Publications and Awards

3.4.1 - The Ingtitution ensuresimplementation |A. Al |l of the above
of its Code of Ethicsfor Research uploaded in
the website through the following: Research
Advisory Committee Ethics Committee
Inclusion of Research Ethicsin theresearch
methodology cour se work Plagiarism check
through authenticated software

File Description Documents

Code of Ethics for Research, View File
Research Advisory Committee
and Ethics Committee
constitution and list of members
of these committees, software
used for plagiarism check

Any additional information No File Upl oaded

3.4.2 - Number of PhD candidatesregistered per teacher (asper the data given with regard to
recognized PhD guides/ supervisorsprovided in Metric No. 3.2.3) during the year

3.4.2.1 - Number of PhD studentsregistered during the year

11

File Description Documents

URL to the research page on HEI

website https://|brce.ac.in/rnd pages/rndgui dance. ph
b

List of PhD scholars and details View File

like name of the guide, title of
thesis, and year of registration

Any additional information No File Upl oaded

3.4.3 - Number of research papers per teacher in CARE Journals notified on UGC website
during the year
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154

File Description Documents

List of research papers by title, View File
author, department, and year of
publication

Any additional information No File Upl oaded

3.4.4 - Number of books and chaptersin edited volumes/ books published per teacher during
the year

59

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

3.4.5 - Bibliometrics of the publications during the year based on average Citation Index in
Scopus/ Web of Science/PubMed

3.4.5.1 - Total number of Citationsin Scopusduring the year

228

File Description Documents

Any additional information No File Upl oaded
Bibliometrics of the publications No File Upl oaded
during the year

3.4.6 - Bibliometrics of the publications during the year based on Scopus/ Web of Science— h-
Index of the Univer sity

3.4.6.1 - h-index of Scopusduringtheyear

18

File Description Documents

Bibiliometrics of publications No File Upl oaded
based on Scopus/ Web of Science
- h-index of the Institution

Any additional information No Fil e Upl oaded
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3.5 - Consultancy

3.5.1 - Revenue generated from consultancy and cor porate training during theyear (INR in
lakhs)

0. 0118

File Description Documents

Audited statements of accounts View File
indicating the revenue generated
through consultancy and
corporate training

List of consultants and revenue View File
generated by them

Any additional information No File Upl oaded

3.5.2 - Total amount spent on developing facilities, training teachersand clerical/project staff
for undertaking consultancy during the year

37,54, 354

File Description Documents

Audited statements of accounts View File
indicating the expenditure
incurred on developing facilities
and training teachers and staff for
undertaking consultancy

List of training programmes, No File Upl oaded
teachers and staff trained for
undertaking consultancy

List of facilities and staff View File
available for undertaking
consultancy

Any additional information View File

3.6 - Extension Activities

3.6.1 - Extension activities carried out in the neighbourhood sensitising students to social issues for
their holistic development, and the impact thereof during the year

The institution envisions a close and shared bonding with the

nei ghbour hood community through a network of activities and services
for its socio-econom c devel opment. CQur students receive the best
training in social service and communi ty engagenent through the
initiatives of our NSS unit. The institution pronotes regular
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engagenent of students, faculty and supporting staff with the
nei ghbour hood community for a holistic and sustai ned conmunity
devel opnent through various activities |isted bel ow

Advancenent in Technol ogy Activities

e |SRO Wrld Space week cel ebrations
o It is a collaborative activity wwth ISRO, Sriharikota to

notivate the young m ndstowards the Space technol ogi es.
The exhi bition which depicted Rockets, Satellites, etc.
was visited by about 10,000 school students, citizens
and our institution students.

e FRural Wonen skill inprovenent through PMKVY

e Engineers’ Day Cel ebration

e Sensitization Prograns on specific Technol ogi es

e Conputer Training for School Teachers and students

e Career @uidance Prograns for school students

e Special prograns for reducing school dropouts in the adopted

vi |l | ages

Sensitization: Through such events, students as well as the
community people gain richer insights into pressing soci o-econonic,
education that are so critical for sustainable devel opnent and
becone eco-friendly with technol ogy adopti on.

Social and Community Service Activities

e PushkaraSeva in association with Governnent of AP during
Kri shna Pushkaralu with participation of 515 students who
served | akhs of devot ees.

e Blood donation and Free Medi cal canps organi zed by NSSand NCC
units of the institution in association wth Indian Red Cross
benefitted the needy and underprivil eged.

e Establishment of Water kiosk for public

e Sivarathri Festival Celebrations

e Voluntary Service at Devotional Prograns/ Govt. Prograns

e Distribution of Dental Kits/Medicines

e Distribution of ExamKits to SSC Students

Sensitization: These service activities have nmade the students
understand practical problens of the conmmon people in society and
enhance soci al enpathy anong them Such programmes hel ped our
students to becone nore sensitive and responsive to the societal
needs.

Public Health and Safety Activities
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e Awareness program on wonen safety(D SHA App - Govt.of A P)
e Health Awar eness Prograns

e Awareness on Road safetyand traffic rules

e Awareness on Qpen Defecation Free Village

e Swachh Sarvekshan

e Janma Bhoom - Ma vuru

e Awareness on Fire Safety Measures

e Awareness Program on Anti-Raggi ng

Sensitization: These events hel ped our students to understand the
val ue of civic sense, public norality, optinmumutilization of
resources, good traffic sense, public safety and ethical |iving.

Envi ronnental Protection Activities

e Swachh Bharat, plantation and Eco-friendly C ay Ganesh i dol
di stribution

e Awareness on Agri-Farmng to farners

e Jal Shakti Abayan

e Wrld Ozone week cel ebrations

e \Wellbeing out of Waste

e Distribution of paper bags

e Distribution of saplings

Sensitization: These events createan awareness on heal thy
environnent, cleanliness, and sanitation practices, besides

hi ghl i ghting the val ues of plantation, environnental protection for
reduci ng | and, water and air pollutions.

Adopting Village Activities

To discharge its sacrosanct duty towards the soci o-econonic
betternent of the nei ghbourhood comunity, the institution has a
policy of adopting one nearby village every year. The institute
pronot es regul ar engagenent of students, faculty and supporting
staff with the nei ghbourhood conmunity for holistic and sustained
communi ty devel opnent.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://Ibrce.ac.in/nss/index.php

3.6.2 - Number of awards and recognition received by the I nstitution, its teachersand students
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for extension activities from Gover nment / Gover nment-recognised bodies during the year

175

File Description Documents

Number of awards for extension View File
activitiesin during the year

e-copy of the award letters View File

Any additional information

No Fil e Upl oaded

3.6.3 - Number of extension and outreach programmes conducted by theinstitution through
NSS/NCC/Red Cross/YRC, etc. during the year (including Gover nment-initiated programmes
such as Swachh Bharat, AIDS Awar eness, and Gender Sensitization and those organised in
collaboration with industry, community and NGOs)

28

File Description Documents

Reports of the events organized View File
Any additional information View File

3.6.4 - Number of students participating in extension activitieslisted in 3.6.3 during the year

2969

File Description Documents

Reports of the events View File
Any additional information View File

3.7 - Collaboration

3.7.1 - Number of collaborative activitiesduring the year for research/ faculty exchange/ student

exchange/ internship/ on-the-job training/ project work

1014

File Description

Documents

Copies of documents
highlighting collaboration

View File

Any additional information

No Fil e Upl oaded

3.7.2 - Number of functional MoUs with institutions of national and/or international
importance, other universities, industries, cor porate houses, etc. during the year (only
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functional M oUs with ongoing activities to be consider ed)

11

File Description Documents

e-copies of the MoUs with View File
institution/ industry/ corporate
house

Details of functional MoUs with View File
institutions of national,

international importance, other
institutions etc. during the year

Any additional information No Fil e Upl oaded

INFRASTRUCTURE AND LEARNING RESOURCES

4.1 - Physical Facilities

4.1.1 - The Institution has adequate infrastructure and physical facilities for teaching-learning, viz.,
classrooms, laboratories, computing equipments, etc.

The follow ng physical facilities are available for teaching-
| earni ng i n LBRCE:

The col | ege has adequat e nunber of classroons and | aboratories as
per norns of UGC and Al CTE for effective inplenentation of the

t eachi ng-1 earni ng process. Further, every departnent is equi pped
wWth its own conputing resources as well as departnental |ibrary.
The Departnents have required as well as specialized software in
their laboratories. In addition to the above, the college has a
Central Library including a Digital Library which is well equipped
with many | earning resources. The library server is an added
advantage for the faculty and students in terns of storage of

| earning material and accessibility.

The col |l ege has auditoriunms “Dr. A P.J. Abdhul KalamHall” and “Dr.
Sarvepal i Radhakrishnan Hall” in addition to the departnent sem nar
halls. Al semnar halls are ICT enabled with interactive panels.

Al conputing facilities in all departnents neet the required
curriculumrequirenents in terns of software and nunber. Moreover,
the institution has established 09 advanced | aboratories which are

|l i sted bel ow.

e CMs Skill Devel opnent Centre
e Dassault Systens
e Applied Robotic Control Lab
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e ANSYS Skill Devel opnent Centre

e Cl SCO Networ ki ng Acadeny

e G een Energy Technol ogy Centre

e MEMS Centre

e National Instrunents Centre of Excellence and Lab Vi ew acadeny
e E- YANTRA Lab

Conputing and ICT Facilities

The col | ege has provided nore than 1300 conputers and 150 | aptops
distributed over all the departnents for day-to-day usage. Laptops
are nade available for faculty nenbers with additional
responsibilities. Reprographic facilities are nade avail able

wher ever necessary.

Each departnent is provided with one Smart C assroom one
Interactive panel. Al classroons are provided with necessary ICT
facilities for effective inplenentation of Teachi ng-Lear ni ng.
Digital display systens are made available in each bl ock. Internet
is provided for all the departnents and conputer centres with 1160
Mops bandw dt h. Software necessary for the preparation of conputer-
ai ded teaching material by the faculty is also nade avail able. A
centralized nmedia centre facility is also added for preparation of
| earning material and e-content for the benefit of students.

File Description Documents

Upload any additional View File
information

Paste link for additional
information Ni |

4.1.2 - Theinstitution has adequate facilities for cultural activities, yoga, sports and games (indoor and
outdoor) including gymnasium, yoga centre, auditorium etc.)

Wth the availability of 09 acres of |and physical education
departnment has arranged facilities for playgrounds, outdoor stadium
and i ndoor stadium At present all these facilities are adequate for
conducting outdoor as well as indoor games for both boys and girls.
The institution hosts inter University zonal tournanents regularly
on canpus. A well-qualified Physical Director with support staff,
trains the students in both indoor and outdoor ganes.

Qut door sports facilities

e Two badm nton courts w thsizel7nmX16. 30m are prepared in the
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year 2003 @0 users per day.

A Basketball court with size 32.65mX17.20mis prepared in the
year 2003 @4 users per day

Two vol Il eyball courts with size 38nX40m nmare prepared in the
year 2002 @8 users per day.

Kabaddi court with size 15nX12mis prepared in the year 2002
@8 users per day.

Football field with size 100mX60mis prepared in the year 2002
@0 users per day.

Bal | badm nton court with size 34nX15mis prepared in the year
2004 @0 users per day.

Cricket nets with size 18nX7.50m are prepared in the year 2003
@8 users per day.

Kho- Kho court with the size 50nX40mis prepared in the year
2010 @6 users per day.

Throwbal | , Vol Il eyball and Badmi nton(Grls) with size 36mX50m
are prepared near nechanical block in the year 2003 @O users
per day.

Three badm nton courts with the size 59nmX8m are prepared in
the year 2018 @6 users per day.

Throwbal |, and Vol | eyball wth size 63mX45m are prepared for
girls at the Grls hostel in the year 2018 @0 users per day.
Throwbal |, Vol Il eyball, Ball-Badm nton, Kho-Kho, Kabbadi, 200 m
running track, Shot Put sector, Discus sector and Javelin
courts with size 200nmX65m are prepared at the Grls hostel in
the year 2019 @O0 users per day .

| ndoor facilities such as carrons(07 boards) and table

tenni s(02 boards) with size of 12.2m Xl1m are prepared in the
year 2004 @O0 users per day.

| ndoor ganes facilities:

Four Badm nton courts/ Two volley ball courts/1 Basket ball
/ Gymastics wth size of 30n40nr12m are prepared in the year
2004 @0 users per day.

A wel | -equi pped 24-station nodern Gymmasi um with size of
14m*8mis created in 2011 @O0 users per day. Al the required
equi pnent is nmade avail abl e.

Meditation Centre, and Cultural activities:
Full-time yoga master is available for yoga training

A 60-capacity auditoriumis provided for Yoga and Meditation.
Yoga certification course is added as a mandatory course in
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the curriculum
e International Yoga Day is celebrated every year with ngj or
participation fromstudents and Staff.

Kruthi-the fine arts and Cultural club is established to pronote
cultural activities in the canpus. This C ub encourages students to
participate in District, State, National level, Inter Collegiate and
Inter University level cultural festivals. LAKSHYA- a national |evel
Technical and Cultural fest is conducted every year with
participation of students fromother institutions within as well as
outside the state. As part of annual day cel ebrations, various
cultural activities are also organi zed under the auspices of this

cl ub.

File Description Documents

Geotagged pictures View File
Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

4.1.3 - Number of classrooms and seminar hallswith ICT-enabled facilities

73

File Description Documents

Upload any additional View File
information

Upload Number of classrooms View File
and seminar hallswith ICT
enabled facilities (Data
Template)

4.1.4 - Expenditurefor infrastructure augmentation, excluding salary, duringtheyear (INR in
Lakhs)

178. 624

Page 46/104 07-04-2022 10:02:09


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14952/14952_253_581.pdf?1649305924
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14952/14952_254_584.pdf?1649305924
https://assessmentonline.naac.gov.in/storage/app/public/aqar/14952/14952_254_710.xls?1649305924

Annual Quality Assurance Report of LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING

File Description Documents

Upload audited utilization View File
Statements

Details of Expenditure, excluding View File

salary, during the years

Any additional information No File Upl oaded

4.2 - Library asa L earning Resource

4.2.1 - Library isautomated using Integrated Library Management System (ILMYS)

Col | ege Central Library has a spacious built-up area of 2025.32 Sgm
with a seating capacity for 500 users. The |ibrary personnel include
a qualified Librarian, Assistants and supporting staff. The library
operates on all working days from08:00 AMto 08: 00 PM and on the
hol i days from 09: 00 AMto 01: 00 PM

The library has 54100 volunes with 12114 titles of books and about
3400 back volunmes of scientific and technical periodicals. The

| ibrary al so subscribes to nearly 115 National journals and 45
magazi nes and nore than 6800 e-journals. A separate reference
section is maintained with Handbooks and General - know edge books.
Inter-library loan facility is avail able through DELNET. Centr al

Li brary supports departnental libraries in all departnents. The
library foll ows open access system encouragi ng the user to browse
freely in the stack area.

Library is fully automated using the followi ng Integrated Library
Managenment System

Name of the ILMS software: ERP

Nat ure of automation (fully or partially): Fully
Version: 2018

Year of automation: 2005&2018

Online Public Access Catal ogue (OPAC) is avail able for renote
access.

Li brary automation is inplenented in a phased manner, the details of
whi ch are given bel ow

The central library is operating on an Integrated Library Managenent
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System si nce 2018, while Vol kSoft Technol ogi es Integrated Library
Managenent Systemwas in use till that tine.

The ERP software is integrated with Library Managenent systemt hat

i s designed and devel oped by D-Base solutions. This user-friendly
software i s developed to work under client—-server environnment. This
software is suitable for bibliographic formats and circul ati on
protocols. The nodules included in LM5S with nenu driven facilities
are Circul ation, WEB-OPAC, Adm ni stration, Catal ogue, Menber
Logi n/ Logout .

Cl RCULATI ON:

This nodule facilitates Menbershi p, Transaction, Overdue charges,
Rem nders. Mai ntenance of the itens such as binding, |ost, replace,
m ssing, and withdrawal are also provided in report generation.

VEEB - OPAC:

VEB- OPAC facilitates renpote access to users. They can retrieve the
status of his/her account, such as due date, nunber of titles
borrowed and overdue charges.

ADM NI STRATI ON:

The adm ni stration nodul e includes the features of grouping of users
based on the policy, transactional rights over the ILMS, transaction
| evel security to users, various configuration settings such as

| abel s, e-mail and other paraneters related to the software use, and
comon mast er dat abases.

CATALOGUE:

This nodule is used for retrospective conversion of library
resources. The salient feature of this nodule is to retrieve

i nformati on such as corporate body, subject headings and series
nane.

MEMBER LOG N/ LOGOUT
ERP software integrate log-in and |l og-out facilities to authenticate
attendance in library for nenbers with bar-coding option. It is

possible to generate | og reports according to date, nonth, and year.

Digital library:
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e The institute has a digital library wwth 40 conputers in the
main library and 15 conputers in the girls’ hostel for access.
Digital library can al so be accessed from any depart nent
t hr ough canpus LAN.

e |t has a reasonably good collection of e-journals |ike |IEEE
ASCE, ASME, SPRI NGER, ELSEVI ER, DELNET and N-List e-books.

NPTEL vi deos, e-books, GATE papers, previous years’ question papers,
and e-journal articles are nmade available in the digital library for

easy access.

File Description Documents

Upload any additional No File Upl oaded

information

Paste link for additional

information https://| brce. ac.in/student corner_pages/cent
ral _library. php

4.2.2 - Ingtitution has accessto thefollowing: e- | A. Any 4 or nore of the above
journals e-ShodhSindhu Shodhganga

Member ship e-books Databases Remote access
to e-resources

File Description Documents

Details of subscriptions like e- View File
journals, e-books, e-
ShodhSindhu, Shodhganga
membership

Upload any additional No File Upl oaded
information

4.2.3 - Expenditure on purchase of books e-books and subscription to jour nals/e-journals
duringtheyear (INR in lakhs)

23.47654

File Description Documents

Audited statements of accounts View File

Any additional information No File Upl oaded

Details of annual expenditure for View File
purchase of books/e-books and
journals/e- journals during the
year (Data Template)
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4.2.4 - Usage of library by teachers and students (footfalls and login data for online access)

4.2.4.1 - Number of teachersand studentsusing thelibrary per day during the year

350

File Description Documents

Upload details of library usage View File
by teachers and students

Any additional information No File Upl oaded

4.3 - 1T Infrastructure

4.3.1 - Institution has an IT policy covering Wi-Fi, cyber security, etc. and has alocated budget for
updating its I T facilities

The institute has an I T policy in place which specifies clearly
about the procedures to be adopted for all IT facilities that are
made avail able in the canpus. Adequate budget all ocations are nade
regularly to establish, nmaintain, and upgrade these IT facilities.
| T facilities include conputing systens, W-Fi systens, cyber-
security, intranet, internet, and all other software necessary for
handl i ng these systens as well as support systens |ike website,
canmpus managenent software, |library information system MOCOCs,
CCTVs, bionetric devices, Learning Managenment System (LMS), online
assessnents, access to online | earning resources.

The details of upgradations that have taken place over the |last five
years (2015-16 t02019-20) are descri bed bel ow

e Procured nore than 1300 desktop conputers in the last five
years, anong which nore than 100 Desktops and 40 Laptops
(procured in the years 2019-20) are with the latest core i5
processor, 4/2 GB graphic cards, 8 GB RAM 1 TB HDD and ot her
resources of higher end. In addition, 9 servers and 3
wor kst ations are al so procured.

e Replaced 25 basic network switches to Cl SCO Non manageabl e L2
switches in 2018.

e 92 W-Fi access points are added to the existing 82 points, to
suppl enent the canpus network with wireless access facility.
Two W-Fi controllers are al so added to nmanage these access
poi nts.

e |nproved internet bandwi dth from 220 Mops in 2015-16 to 760
Mops in 2019-20 through multiple |ines.

e The Mcrosoft canpus |icense agreenent is renewed regularly.
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e Replaced existing

2019 with 8 devices with |icensed reporting software.

e Upgraded RAMfrom4 G to 8 GB for 75 deskt ops.

e Procured 98 LCD projectors in |last five years for classroons,
sem nar halls, conference halls and | aboratories.

e 6 digital signage

2018-19 to display and dissem nate information to student
community on tine.

e The institute has

with smart interactive boards in 2019-20.

e Electronic surveillance systemw th 150 caneras is deployed in
t he canmpus in 2018-19.

e The ERP software is upgraded in 2018-19 to add nore facilities

for students |ike

manage entire canpus academ c wor kf | ow.
e A | earning managenent system based on MOODLE franmework is
depl oyed in 2015-16 to facilitate asynchronous interaction

beyond cl assroom

e The college website I brce.ac.in is upgraded with | atest

Cont ent Managenent System (CVMS) to facilitate easy updating.
e The entire network is protected using SOPHOS firewal .
e The server roomis equi pped wth power backup and standby

facilities.

Adequat e budget allocations are nade for these upgradations as and
when required in the span of previous five years.

bi onetric attendance system (Bio-enable) in

di spl ays are placed all over the canpus in

arranged for 6 smart cl assroons equi pped

online paynents and unified software to

File Description

Documents

Upload any additional
information

No File Upl oaded

Paste link for additional
information

https://Ibrce.ac.in/coll ege_docs/policies/12
.1 T%0Pol i cy. pdf

4.3.2 - Student - Computer ratio

Number of Students

Number of Computers

3972

1342

File Description

Documents

Upload any additional
information

View File
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4.3.3 - Bandwidth of internet connection inthe | A. 7?50 Mops
Institution and the number of studentson

campus

File Description Documents

Details of bandwidth availablein View File

the Institution

Upload any additional
information

No File Upl oaded

4.3.4 - Ingtitution hasfacilitiesfor e-content
development: Facilitiesavailable
for e-content development Media Centre
Audio-Visual Centre Lecture Capturing
System (L CS) Mixing equipments and
softwar e for editing

A. Al four

of the above

File Description Documents

Upload any additional
information

View File

Paste link for additional
information

https://lbrce.ac.in/igac/igac_reassessnent _d

ocs/ vi deos/ DSC 0434. MP4

List of facilities for e-content
development (Data Template)

View File

4.4 - Maintenance of Campus Infrastructure

4.4.1 - Expenditureincurred on maintenance of physical and academic support facilities,

excluding salary component, during theyear (INR in lakhs)

664. 09

File Description Documents

Audited statements of accounts

View File

Upload any additional
information

No File Upl oaded

4.4.2 - There are established systems and procedures for maintaining and utilizing physical, academic
and support facilities — classrooms, laboratory, library, sports complex, computers, etc.

The institution has a well-defined mai ntenance policy which
mai nt ai ni ng physi cal ,

speci fies procedures for
facilities.
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The institution has established a nai ntenance section with adequate
staff. This section takes care of maintenance of infrastructural
facilities which includes plunbing, electrical, carpentry, masonry
and sewage mai ntenance requirenents. The section receives requests
for mai ntenance fromthe departnments and ot her sections and

accordi ngly undertakes the necessary mai nt enance wor K.

As per mai ntenance policy a common procedure is as follow ng:

e Any problemthat occurs in a departnent is represented to the
mai nt enance supervisor through a letter/mail.

e The supervisor deputes a skilled person/technician to attend
to the specific problem

e The skilled person will resolve the problemon site if no
additional material is required. In case of materi al
requirenent, it is received fromthe maintenance section or
central store through proper request.

e |If the material is to be procured from outside, perm ssion is
to be obtained fromthe purchase commttee on recommendati on
of mai nt enance supervi sor.

e Annual stock verification is conducted every year and the
status of furniture, |lab equipnent, stationery, |ICT
facilities, Library, sports itens and all other assets is
collected. Al the itens usable are accordingly repaired and
mai nt ai ned.

e \Wile purchasing any new equi pnent the ternms of Annual
Mai nt enance Contract (AMC) are also taken into consideration
bef ore deci di ng the purchase.

The mai ntenance aspects of different types of facilities are
descri bed bel ow

1. ACADEM C FACI LI TI ES:
Laboratori es:
The mai ntenance and repair of equi pnent is done by the respective
departnments with the hel p of technical assistants and services of

external agencies are also hired if required.

e FEach departnent of the institute carries out the calibration
and mai ntenance of the measuring instrunments periodically.

e Al other equipnment in the |aboratories is maintained
regul arly.
e The in-house maintenance and repairs are addressed by the
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respective departnent technicians who are qualified and
trai ned.

e Mjor problens and repairs will be attended in consultation
with the suppliers following the central purchase procedure.

Cl ass Roons:

e Every departnent has a faculty in-charge who will periodically
check the condition of classroomanenities |ike benches,
chairs, black boards, fans, lights and ICT facilities.

e The in-charge will resolve the problemthrough the Head of the

Departnent follow ng the internal operating procedure.
Li brary:

e The maintenance of library is taken care by Librarian and his
supporting staff. Internal periodic audits are done in the
[ibrary for maintaining wellness of the books. Frequent
interactions are nmade by the librarian with the students and
faculty to know the short falls and take necessary action to
overconme them

e Library commttee is vested with responsibility of scheduling
and coordinating all the nmaintenance activities of the
[ibrary.

Conmputer and ICT Facilities:

e Institution has established systens mai ntenance section headed
by Professor who is given responsibility of maintaining of
conputer and ICT facilities.

e Al conputers in the institute prem ses have been connected by
LAN. The systens section maintains the firewall, LAN
connectivity, Canmpus W-Fi and internet connectivity
t hroughout the institute. M ntenance of conputer systens is
carried out by technical assistants of the respective
departnment. If the departnent is not able to resolve the
issue, the problemis referred to technician. In case the
probl em persists, the sane is referred to the outside vendor.
The functioning of college intranet and internet facility is
noni tored and nai ntai ned by the hardware technicians in
associ ation with Network adm ni strator.

e Fiber Optic cable issues are nmaintained wwth the support from
vendor .

e Any upgradations or nodification of the existing Network Mdel
is carried out by inviting quotations from external agencies
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by follow ng the central purchase procedure.
1. Maintenance of Infrastructure:
Bui | di ng Mai nt enance:

e Buil ding mai ntenance includes civil work nodifications, civil
repairs in buildings, other repairs and mai nt enance of
i nternal roads, plunbing, pest control, colouring and painting
for structures. It also nonitors housekeepi ng, cleaning of
wat er tanks, and sanitary arrangenents. Small repairs and
mai nt enance are carried i n-house whereas contractor services
are obtained for major mai ntenance requirenents.

e Annual inspection is done for Fire Safety by AP state Di saster
Response, and Fire Service Departnent and issues fire safety
certificate.

El ectrical Systens M ntenance:

e Mnthly nonitoring of electrical systens such as solar PV
system generator, UPS, and batteries is done and its status
is entered in the Log/ Stock Book. The suppliers/service
provi ders are approached in case of any major fault.

e Mjor electrical equipnent is covered under Annual Mai ntenance
Contract (AMC) by the suppliers.

e Adequate nunber of UPS are installed in each departnent to
ensure uninterrupted power supply for all conputers.

e Technicians are available as part of nmintenance section to
mai ntain refrigeration and air conditioning systens.

Fur ni ture Mai nt enance:

e Furniture mai ntenance includes custom zed fabrication of
cabi nets, desks, counter tops, installation of doors and
wi ndows, and concerned supporting staff attends to all repairs
and mai nt enance.

e The internal operating procedures are followed for naintaining
the furniture in the institution.

3. SPORTS AND GAMES FACI LI TI ES:

e The indoor and outdoor stadiuns, gymmasium playgrounds, and
all other sporting equipnent are regularly supervised and
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mai nt ai ned by the Physical Director wwth the hel p of
supporting staff.

4. OTHER FACI LI Tl ES:

e The Institute has an RO plant, which provides 24 X 7 drinking
water facility. Sufficient nunbers of water coolers are
avail able in the departnents to provide clean drinking water.
Periodically the quality of water is tested in the
Envi ronnment al Engi neering | aboratory.

e One faculty nenber is nom nated as transport in-charge to
supervise and nmaintain all transport facilities of the
institution with the help of supporting staff.

e Adequate manpower is enployed to maintain cleanliness of the
canmpus, C assroons, Staff roons, Sem nar halls and
Laboratories, washroons and rest roons for good anbience.

e The Green Cover of the canpus is well maintained by full tinme
gardeners as well as contractual | abour.

e The canpus security is nonitored through surveill ance Caneras
and is maintained by a supplier under AMC

e The college has Canteen facility where subsidized food is
provided to staff and students. The mai ntenance of the canteen
is the responsibility of canteen nanager under the supervision
of food committee.

e Central Bank of India branch is |ocated inside the canpus to
facilitate transactions and the mai ntenance is taken care by
the bank itself.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://Ibrce.ac.in/college_docs/policies/13

. ¥%20Mai nt enance%?0pol i cy. pdf

STUDENT SUPPORT AND PROGRESSION

5.1 - Student Support

5.1.1 - Number of students benefitted by scholar ships and freeships provided by the
Government during the year

2316
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File Description

Documents

Upload self-attested letters with
thelist of students receiving
scholarships

View File

Upload any additional
information

View File

5.1.2 - Number of students benefitted by scholar ships and freeships provided by the institution
and non-gover nment agencies during the year

26

File Description Documents

Upload any additional View File
information

Institutional datain prescribed View File

format

5.1.3 - Thefollowing Capacity Development A. Al of the above
and Skill Enhancement activities ar e or ganised
for improving students' capabilities Soft Skills
L anguage and Communication SkillsLife
Skills (Yoga, Physical fithess, Health and
Hygiene) Awareness of Trendsin Technology

File Description

Documents

Link to Institutional website

https://l brce.ac.in/cagt/index.php

Details of capability development
and schemes

View File

Any additional information

No File Upl oaded

5.1.4 - Number of students benefitted from guidance/coaching for competitive examinations and
career counselling offered by the institution during the year

3972
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File Description

Documents

Any additiona information

No File Upl oaded

Number of students benefited by
guidance for competitive
examinations and career
counseling during the year (Data
Template)

View File

5.1.5 - Theinstitution adopts the following A. Al of the above

mechanism for redressal of students
grievances, including sexual harassment and
ragging: Implementation of guidelines of
statutory/regulatory bodies Creating

awar eness and implementation of policieswith
zer o tolerance M echanism for submission of
online/offline students' grievances Timely
redressal of grievancesthrough appropriate

committees

File Description

Documents

Minutes of the meetings of
students' grievance redressal
committee, prevention of sexual
harassment committee and Anti-
ragging committee

View File

Details of student grievances
including sexual harassment and
ragging cases

View File

Upload any additional
information

No Fil e Upl oaded

5.2 - Student Progression

5.2.1 - Number of outgoing studentswho got placement during the year

445

File Description

Documents

Self-attested list of students
placed

View File

Upload any additional
information

No Fil e Upl oaded

5.2.2 - Number of outgoing students progressing to higher education
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higher education
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5.2.3 - Number of students qualifying in state/ national/ inter national level examinationsduring
the year

5.2.3.1 - Number of studentswho qualified in state/ national/ inter national examinations (e.g.:
[HT-JAM/NET/SET/JRF/ GATE /IGMAT /ICAT/ GRE/ TOEFL/Civil Services/State gover nment
examinations) during the year

173

File Description Documents

Upload supporting data for View File
students/alumni

Any additional information View File

5.3 - Student Participation and Activities

5.3.1 - Number of awards/medals for outstanding performancein sportsand/or cultural
activities at inter-university / state/national / inter national events (award for a team event
should be counted as one) during the year

00

File Description Documents

e-copies of award letters and View File
certificates

Any additional information No Fil e Upl oaded

5.3.2 - Presence of an active Student Council and representation of students in academic and
administrative bodies/committees of the institution

An active student council and representation of students on academ c
and adm nistrative bodies is in place at our institution. The
institution pronotes val ue-based education for incul cating soci al
responsi bility and good citizenry anong its student conmunity. For
this, the institution has put in place the necessary infrastructure
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and encourages active participation of the students in academ c,
social, and cultural activities. The institution believes that
overall and holistic devel opnent is possible only with the
participation of students in all spheres of activities. Keeping this
in view as well as statutory reconmendati ons of UGC, and Al CTE, the
institution has nmade adequate representation of students in specific
cases as nenbers. The role of student nmenbers in few specific cases
are described in the foll ow ng

Academ ¢ and Adm nistrative Pl anning:

e Internal Quality Assurance Cell (IQAC): It |ooks into various
gqual ity enhancenent neasures and has the representation of
student nenbers. Different academ c and student devel opnent
matters are di scussed with the active participation of the
student nenbers.

e Central Library: The library coomittee consists of student
representatives. Students are given an opportunity to discuss
the requirenents regarding the availabilities of digital
content as well as reference books and accessibility factors.
O her advancenent related matters, and digital upgradations
are undertaken in tune with the expectations of the students.

e (Class Review Comm ttee: Every class of the degree program
shall have a class review conmttee, consisting of faculty and
student nenbers. For student nmenbers of class review
committee, it gives an opportunity for nodification of the
content delivery, verification of assessnents nade,
verification of syllabus coverage, and many such paraneters
whi ch hel p better lesson plan inplenentation.

2. Anti — Ragging Comm ttee: Student nmenbers representation in the
Anti — Ragging commttee helps the institution in nmaking it raggi ng
free. This conmmittee is constituted as per the guidelines of the UGC
with internal and external nenbers. Those student nenbers are
encouraged to gather information in case of any ragging incidents if
happen, and al so publicize raggi ng preventi on anong ot her students.

3. Functioning related to career-oriented activities, College |evel
Amenities & Facilities

e Student nenbers are involved as T&P Coordi nators for assisting
the Placenment Cell during the recruitnent drives.

e Student nenbers are involved in Canteen Conmttee in order to
t ake feedback regarding the functions of the canteen
pertaining to quality, cost, variety, and other such
par anet ers.
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e Student nenbers are involved in the hostel commttee to
facilitate inprovenents in hostel facilities, inprovenents in
food quality, regular maintenance of hostel equipnent, and
i mproving the overall anbiance of the hostel.

4. Units of Co-Curricular& Extra-Curricular planning & execution

e LAKSHYA - National |evel Techno-cultural fest is organi zed
every year in which students take an active role in organizing
various events, and coordinating all fete activities.

e Student nenbers take an active part in presenting the
techni cal exhibitions, departnent association activities, club
activities, and student professional chapters activities.

e Student nenbers are included in Editorial board of
Departnental Newsl etter, and Magazi ne.

e Student teans undertake all the coordination activities on
Annual Day and Sports Day.
e Students have an active representation in NSS/ NCC activities

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://ww. | brce.ac.in/comittees/studentco

uncil . php

5.3.3- Number of sportsand cultural events/ competitions organised by theinstitution

00

File Description Documents

Report of the event No File Upl oaded
List of sports and cultural events View File

/ competitions organised per year

Upload any additional No File Upl oaded
information

5.4 - Alumni Engagement

5.4.1 - The Alumni Association and its Chapters (registered and functional) contribute significantly to
the development of the institution through financial and other support services

The Al ummi Associ ation of Lakireddy Bali Reddy Col |l ege of
Engi neering (AALBRCE) is a registered society with registration
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nunmber 154 on 28th April, 2006. The main objective is to enrol al
alumi as nmenbers of the association and facilitate active
participation of the alumi in appropriate activities, events, and
extend help in initiatives taken by the institution. This is an
official unit of the institution with the primary objective being an
interface between LBRCE alumi and the institution there by creating
a veritable platformto the entire LBRCE fraternity. The LBRCE is
proud of its brilliant alumi who are currently positioned all over
t he gl obe and have di stingui shed thenselves in all spheres of high-
end engi neering and technol ogy. The AALBRCE al so coordi nates the
networking of all the LBRCE alumi to create a single global LBRCE
community for the benefit of our institution as well as current
student community. The alumi-neet is organized every year in the
nmont h of February on second Sat urday.

The financial contributions of AALBRCE are descri bed bel ow

e Cenerated a corpus fund of Rs. 4, 65,312/- and the accruing
interest of which is being utilized for various alumi
activities conducted in the coll ege.

e CQut of this corpus fund Rs. 2,65,000/- has been extended for
nmedi cal expenses for one student who was detected with cancer.

e Initiated a Schol arshi p programme “LBRCE SAHAYA’. Under this
progranme, neritorious and econom cal ly poor students are
being identified and selected in the third year of their
Engi neering programme. Each sel ected student is assisted with
Rs. 7,500/ - for the preparation to any conpetitive exam nati on.
LBRCE SAHAYA schol arshi ps started with 13 students during the
academ c year 2019-20.

The Academ c and Professional Support contributions of AALBRCE are
descri bed bel ow

e Feedback is collected fromthe alumi to design regul ations
and update the curriculum accordingly.

e Board of Studies nmenbers nom nated fromalumi contribute
towards curriculum content devel opnent in terns of present
i ndustry requirenent.

e Feedback fromthe alumi hel ps the current students whenever
recruitnment drives are being conducted.

e Alummi nenbers conduct nock interviews for current students
whi ch al so hel ps themin placenent.

e Career guidance and nentoring help is extended by many al umi .

e The alumi network of the institution hel ps in expandi ng
pl acenent opportunities for the students. Information on job
opportunities in their conpanies is passed on by the alumi in
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time to the institution for appropriate training and pl acenent
activity.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
Information https://Ibrce.ac.in/alumi/index.php

5.4.2 - Alumni’sfinancial contribution during | E. <2 Lakhs
the year

File Description Documents

Upload any additional View File
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GOVERNANCE, LEADERSHIP AND MANAGEMENT

6.1 - Institutional Vision and L eader ship

6.1.1 - The governance of the institution is reflective of an effective leadership in tune with the vision
and mission of the Institution

VI SI ON

To enpower the students to becone technol ogically vibrant,
i nnovative and enotionally nmatured; and to train themto face the
chal | enges of the quality conscious gl obalized world econony.

M SSI ON

e To provide an environnent nost conducive to |learning and to
create a stinmulating intellectual at nosphere in the canpus.

e To achi eve Academ c Excel | ence.

e To ensure a holistic devel opnment of personality.

e To spread education to rural areas.

e To establish partnership between Institution & I ndustry.

The vision and m ssion statenents define the institution distinctive
characteristics in addressing the needs of stakeholders involved. In
adherence to the above vision and m ssion as well as the norns of

Al CTE and UGC, coll ege nmanagenent has constituted a Governi ng body.
Al the nenbers of the Governing Body participate actively, and with
their extensive experience, and | eadership skills contribute for
growt h and devel opnent of our institution.
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Statutory commttees |ike Boards of Studies, Academ c Counci l
Fi nance Comm ttee, and other non-statutory committees involving
faculty are constituted to help the adm nistration.

The Col | ege Advisory Board (CAB) with the principal as the
chai rperson, franmes the rules and regul ati ons under the gui dance of
t he Governi ng body and Academ ¢ council of the institution.

Per spective Pl ans:

The Principal of the Institution, who is also a nenber of the Trust
Board of the Institution, discusses the broad conponents of the
Perspective Plan of the Institution and it is then finalized in
consultation with the Governing Body. The Strategic Plan for the
institution was developed in the year 2015 for a duration of 6
years.

Participation of the teachers in the decision-nmaking bodies:

In the linear structure, Vice-Principal, Deans and Heads of the
Departnent are next in the hierarchy. The Vice-Principal wll assist
the principal in admnistrative activities. The deans are senior
Prof essors with significant authority over a specific academ c unit
or area of concern or both. They help the principal in inplenenting
various adm nistrative and acadeni ¢ processes and provi de feedback
and suggesti ons.

The HODs are next in hierarchy and are responsible for effective

i npl enent ati on of Teachi ng-Learni ng process and Curricul um

devel opnent and all other day to day responsibilities of running the
depart nent.

The professors, Associate Professors, Assistant Professors are next
in the hierarchy. Al these nenbers act as conveners of the non-
statutory conmttees and assist the principal on routine

adm ni strati on and academ c processes. Faculty plays a proactive
role in the academ ¢ and adm nistrative activities of the
institution.
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6.1.2 - Effective leadership isreflected in various institutional practices such as decentralization and
parti ci pative management

The institution practices participative nanagenent and
decentralization in all activities wth a bal ance between
transparency and confidentiality. Each of the functionaries has
specific roles and responsibilities confining to the policies of the
institution.

Case study: Curricul um Design

The Institution follows the guidelines issued by the regul atory
bodi es such as UGC, AICTE, affiliated university JNTUK Kaki nada and
Andhra Pradesh State Council of H gher Education (APSCHE) while
designing the curriculumof all UG and PG prograns offered by the
institution. A series of all faculty neetings are conducted to

deci de about the specifications of the Course Qutconmes (CGs) and
their corelation with specified Programe Qutcones (PGCs) and defi ned
Programe Specific Qutcones (PSGs). The set of courses which require
nodi fi cations (del etion/addition) are prepared and conpared with
progranme curricul um adopted at ot her |eading academ c institutions
in India and abroad. The curricul um desi gn process of the
institution is as follows.

a). Modul e Coordinator Commttee (MO

MCC receives inputs on curriculumrevision fromd ass revi ew
committee (CRC). The Mdul e Coordi nator conmittee prepares the
content of all respective courses including new courses and change
of course content.

b). Departnent Academ c Comm ttee (DAC)

It conprises of HOD and sone senior faculty nenbers of the
departnment. The Program Coordinator initiates the curricul um design
process by collecting the attai nments of Course Qutcones, Program
Qut cones and Program Specific Qutcones fromthe Program Assessnent
Commttee (PAC). The inputs fromvarious stakehol ders such as
Faculty, students, parents, Alumi and Enployer will be considered
for curriculumrevision. DAC suggests the new and advanced courses
to be introduced in the curriculum establishnent of new | abs and
skill upgradation facilities based on the requirenent of the

I ndustry.

c). Board of Studies (BoS)
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BoS conprises of senior Faculty of the departnent, nenbers from
Al umi, Industry, Academ a, University nom nee and functions with
HOD as chairperson. It reviews and ratifies Course structure,
curricul umand course content.

d). Academ c Council (AC

Academ ¢ Council conprises of HODs of all departnents, |ndustry,
Academ a, University nom nee, faculty nom nated by principal and
functions with principal as chairman. It discusses and ratifies the
institution level all academ c issues.

Al'l the faculty nenbers are actively involved in Teachi ng-Learning
process i npl enentati on.

File Description Documents

Upload strategic plan and View File
deployment documents on the
website

Upload any additional No File Upl oaded
information

Paste link for additional
Information https://Ibrce.ac.in/adm nistration_pages/org
anogram php

6.2 - Strategy Development and Deployment

6.2.1 - Theinstitutional Strategic/ Perspective plan has been clearly articulated and implemented

The institution has prepared a Strategic Plan in the year in 2015
for a duration of 6 years. The strategic goals of this Plan are
classified into plans regarding

e (Good governance

e Teaching-Iearning process

e Research and Devel opnent

e Internal Quality Assurance Systemthrough | QAC
e Institution — Industry Interaction

e Financial nanagenent

e Staff Devel opnent & Welfare

e Student Devel opnent and Partici pation

e Alumi Interaction

e Community Services and Extension Activities
e Accreditations and Ranki ngs
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An inportant plan is regardi ng student devel opnent and partici pation
whi ch is described bel ow

To inpart the requisite technical know edge and rel evant skills the
follow ng practices are initiated and inpl enent ed.

e To dissenm nate adequate progranm ng skills, a thorough
training is arranged for the faculty nenbers by E-BOX, W PRO,
Cl SCO, AW and Bl ueprism These trained faculty nmenbers are
expected to inpart necessary problemsolving skills to
students in schedul ed manner.

e Certification prograns and trainings are arranged on energi ng
t echnol ogi es through established skill devel opnment centers
such as CMs Skill Excellence Centre- APSSDC, DASSAULT
SYSTEMS- 3DExperi ence Centre (CATIA Software) and ANSYS ski l
devel opnent centre, Applied Robot Control (ARC) Lab.

e Certification programs by external agencies are al so arranged
t hrough Skill Devel opnent Centres established in the
institution.

e Special training on programm ng skills on Code-Vita is
arranged by internally trained faculty.

e The inportant technical aspects are enphasized by every
teacher in the class roomwth nore focus on conceptua
clarity in all theoretical as well as practical aspects.

e (uest lectures and training prograns related to | atest
technol ogi ¢ innovations are arranged for a good nunber of core
subjects in every branch of engineering.

e Personality devel opnent prograns and soft skill devel opnment
cl asses are organized fromtinme to tinme to inprove soft skills
of the students.

The outcone of the above plan resulted in the foll ow ng.
The hi ghest package in the A Y.2020-21lis inproved to 10LPA . The

pl acenents in the A Y.2019-20 are 524. The major recruiters are
gi ven bel ow

e 08 students got placed in TOPPR

e 49 students got placed in CTS

e 04 students got placed in HCL

e 10 students got placed i n SPANDANA SPHOORTY FI NANCI AL LTD
e 03 students got placed in | BM

e 20 students got placed in TCS Code Vita

e 70 students got placed in TCS NI NJA

e 29 students got placed in WPRO TALENT NEXT

e 18 students got placed in WPRO NLH
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23 students got placed in | NFOSYS

08 students from ASE departnment got placed in Zegler
Aer ospace Ltd. in 2020

02 students got placed in Hundai Motors

05 students got placed in BYJUS

09 students got placed in Royal Enfield, KIA Mdtors, TVS
Mot ors through training inparted by ARC trained faculty.

File Description Documents

Strategic Plan and deployment View File
documents on the website

Paste link for additional
information https://wwv. | brce. ac.in/coll ege _docs/strateg

ic_plan/Strategi c¥?0Pl an%®?02018- 2023. pdf
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6.2.2 - The functioning of the various institutional bodiesis effective and efficient as visible from the
policies, administrative set-up, appointment and service rules, procedures, etc.

Q@

The Institution has a well-structured adm ni strative setup.
The governing body is the highest decision-nmaking body, which
gi ves constructive suggestions to the managenent for effective
decision making in line with the Vision, Mssion of the
institution. A suitable organogramis in place for deciding
the adm nistrative hierarchy of the institution.

Various statutory and non-statutory commttees are constituted
for inplementing an orderly functioning of the Institution
under the guidance of the Principal. Following are the
Statutory and Non-Statutory commttees of our institution

Gover ni ng Body

Academ c¢ Counci |

Boards of Studies

Fi nance Commttee

Pl anni ng and Eval uation Commttee
Gi evance Redressal Commttee
Exam nation Commttee

Adm ssion Committee

Li brary Committee

I nternal Conplaints Conmittee
St udent Council and Wel fare
Sports and Ganes Conm ttee
Academ ¢ Audit Conmittee
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e Anti-Ragging Cormittee
e Discipline Commttee

e SC/ ST Conmmttee

e NSS Committee

NCC Comm ttee

The Committees convene neetings periodically and di scuss about
i ssues related to academ c and adm nistrative activities.

Policies for the functional aspects of the Institution:

The Institution has a set of well-defined rules, policies and

regul ations defined within the framework of UGC, AICTE, State
Governnent and Affiliating University. The Governi ng Body approves
these policies. The service rules are fornmulated and these rules are
periodically reviewed, updated and di spl ayed on the coll ege website.

e Gievance Redressal Policy

e Service Rules

e Code of Conduct

e Student Policy

e Energy Policy

e Environnmental Policy

e Exam nation Policy

e Incubation & Start-up Policy
e Research Pronotion Policy

e Industrial Consultancy Policy
e Library Policy

e |T Policy

e Mi ntenance Policy

e Training and Pl acenent Policy
e Budget Policy

e Disabled-friendly, barrier free environment Policy

The details of one commttee and two procedures are given bel ow as
exanpl es:

1. The Grievance Redressal Commttee is constituted to consider al

t he individual grievances of students and staff. The students and
faculty with a genuine grievance nmay approach the grievance
redressal commttee to submt his/her grievance in witing to the
Convener, Gievance redressal commttee of LBRCE. The web-based
grievance redressal nechanismis also in place through the college
website. The students with a grievance can post the conplaint to
appropriate authority, nanmely O ass Coordi nator, HOD, or Principal.
The grievance is placed before the Gievance Redressal Commttee for
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resolving the issue am cably. The grievances are addressed
systematically and inpartially with the invol venent and cooperation
of the respective departnent, maintaining strict confidentiality and
in a time-bound manner.

2.All the recruitnents are nmade transparent duly advertising the
posts in | eading dailies/online and conducting interviews involving
external experts fromN Ts/ I1Ts/ Universities/Premere

I nstitutions.

3. Pronotions are accorded as per the norns taking the faculty
gualifications and their contributions into consideration.

Per f or mance- Based Assessnent Systemis in place, and pronotions are
offered to the faculty nmenbers who fulfil the key performance

i ndi cators.

File Description Documents

Paste link to Organogram on the

institution webpage https://Ibrce.ac.in/adm nistration_pages/org
anogram php

Upload any additional No File Upl oaded
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6.2.3 - Implementation of e-governancein A. Al of the above
areas of operation: Administration Finance
and Accounts Student Admission and Support

Examination

File Description Documents

ERP (Enterprise Resource View File
Planning) Documen

Screen shots of user interfaces View File
Details of implementation of e- View File

governance in areas of operation
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6.3 - Faculty Empower ment Strategies

6.3.1 - The institution has effective welfare measures for teaching and non-teaching staff and avenues
for their career development/ progression
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Wl fare neasures for teaching staff

e EPF facility

e Accident Policy Coverage of Rs.1 Lakh.

e Goup Health Insurance Coverage of Rs.1.00 Lakh

e Providing Personal |oans with corporate guarantee

e Salary advance to the needy staff

e Free/ Concessional Transportation

e Free nedical facility for common ail nents

e Medical Leave

e Special Leave to for faculty to deliver guest lectures and to
attend International Conferences/ Wrkshops/ FDPs/ STTPs/
Certification prograns.

e Study Leave

e Financial assistance to attend International Conferences/
Wor kshops/ FDPs/ STTPs/ Certification Prograns

e Advanced and licensed software are provided for enhancing the
prof essional skill sets of the faculty.

e Creating facilities to pursue research activities with nodern
facilities

e Faculty are provided incentives for publications of textbooks
for publishing professional/academ c/technical articles in
rel evant engi neering discipline.

e Seed noney grant for pursuing mnor research activities and
supporting for experinmental setup to pursue PhD

Wl fare neasures for non-teaching staff

e Plots for Construction of Houses

e Gatuity

e 50% Tuition Fee Concession for Supporting Staff Children

e EPF facility

e Health Insurance Coverage of Rs.1.00 Lakh

e Accident insurance policy for drivers

e Financial assistance to technical staff to attend industri al
trai ni ng prograns

e Free Medical Facility for Common Ail nents

e Medical Leave

e Special Leave

e Salary Advance to the Needy Staff

e Providing Personal |oans with corporate guarantee

The follow ng career devel opnent facilities are nade avail abl e for
t eachi ng and non-teaching staff
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e Availability & Accessibility of Software

The Faculty nenbers are provided with advanced software at the
institute; helps themto enhance skills and know edge in
respective domains. Faculty nenbers are using these software
facilities for the purpose of research publications, doctoral
wor k and applying for funding projects.

Laboratory facilities for the Career Devel opnent:

Domai n specific research | aboratories are available for every
departnment and were nade accessible to all the faculty nenbers
for executing innovative project works, nodel meking and for
their research oriented works.

Skill Devel opnment Facilities for the faculty:

The institution has MoU with APSSDC and trains the faculty at
schedules tine and the fields of cutting edge technol ogi es as
initiated by APSSDC. The institution financially supports the
faculty who are interested to | earn advanced courses through
NPTEL, Courseera etc.

Skill Devel opnent Facilities for non teaching staff:

For the purpose the enhancing the software as well as
technical skills, institution periodically arrange for the
training prograns both by internal and external agencies. The
non-teaching staff are also recormmended to attend techni cal
trai ning prograns organi zed by other technical institutions.

Yoga C asses:

For the effective functioning and enoti onal bal ance of our
staff Yoga Cl asses are arranged every evening at the canpus.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information Ni |

6.3.2 - Number of teachers provided with financial support to attend conferences/ workshops
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and towar ds payment of member ship fee of professional bodies during the year

13

File Description Documents

Upload any additional View File
information

Details of teachers provided with View File
financial support to attend
conference, workshops etc during
the year (Data Template)

6.3.3 - Number of professional development / administrative training programmes or ganized by
the Ingtitution for itsteaching and non-teaching staff during the year

20

File Description Documents

Reports of the Human Resource View File
Development Centres (UGC
HRDC/ASC or other relevant
centres)

Upload any additional View File
information

6.3.4 - Number of teacherswho have undergone online/ face-to-face Faculty Development
Programmes during the year: (Professional Development Programmes, Orientation / Induction
Programmes, Refresher Courses, Short-Term Cour seg, etc.)

221

File Description Documents

Summary of the IQAC report View File

Reports of the Human Resource View File
Development Centres (UGC
ASC or other relevant centers)

Upload any additional No File Upl oaded
information

6.4 - Financial M anagement and Resour ce M obilization

6.4.1 - Institution conducts internal and external financial audits regularly

In every financial year the college wll conduct internal audit
t hrough departnental staff as well as external audit by the
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statutory Auditors. The Finance Manager reviews the nonthly
transactions. Wile verifying entries, if any m stakes/ short
comngs identified/noticed the sane could be rectified in the sane
nonth by the concerned departnents. The internal financial audit is
conducted at every quarter. The external statutory auditors shal
visit the college office twce in a year for vouching audit and
subm tting the final audit report.

After conpletion, the final statutory audit report shall be
submtted to the Governing body for approval. After approval, the
financial accounts, docunents could be used for all statutory

pur poses.

The nmechani sm of resolving audit objections are given bel ow

Internal Audit commttee neet separately with an external and
Internal auditor to discuss matters that the conmttee or auditors
bel i eve shoul d be discussed privately. The commttee reviews
proposed audit approaches and handl e coordination of the audit
effort with internal audit staff. The findings of the Auditors are
referred to the Audit Commttee of the Institution. The Audit

Comm ttee goes through the findings and submts its
remar ks/ responses to chairman of the Finance conmmittee. The audit
report along with the response of the Audit Commttee is reviewed by
the Finance Cormttee. So far, there have been no nmjor short

com ngs/ fi ndi ngs.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://Ibrce.ac.in/quicklinks pages/auditst
at enent s. php

6.4.2 - Funds/ Grantsreceived from non-gover nment bodies, individuals, and philanthropists
during the year (not covered in Criterion |11 and V) (INR in lakhs)

0
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File Description Documents
Annual statements of accounts No File Upl oaded
Details of funds/ grants received View File

from non-government bodies,
individuals, philanthropists
during the year

Any additional information No File Upl oaded

6.4.3 - Ingtitutional strategies for mobilisation of funds and the optimal utilisation of resources

The institution devel oped a strategy for nobilizing resources and
ensures transparency in the financial managenent of the institution.
It primarily depends on the Quality enhancenent and the reputation
of the Institution. Conpetent faculty with a higher qualification
State of art |aboratories and good pl acenent record enabl ed fixation
of better fee by the Govt. Fee Regulatory Authority. Research
fundi ng and Consul tancy from Govt. and Non- Govt. organizations and
donati ons from phil ant hropi sts depends on the mai ntenance of quality
standards. Thus quality enhancenent in the institution is
facilitating the generation of funds fromdifferent sources.

The following are the different ways of nobilizing the funds in the
I nstitution.

1. Tuition fee

The maj or source of revenue generation is tuition fees collected
from students. The appropriate fee is fixed, as per the norns, by
Fee Reqgul atory Authority of Govt. of Andhra Pradesh depending on the
accreditation of prograns by NBA and NAAC and al so the reputation of
Institution and anount spent for the devel opnent of Institution.

2. Sponsored research and Consul tancy

Funds are al so nobilized through sponsored research projects from

Nat i onal fundi ng agenci es such as DST, UGC, AlICTE, DRDO | SRO etc.
and Non- Gover nment agenci es. Revenue generation through consul tancy
and material testing from Governnent and Non- Governnent sectors is

anot her source of inconme to the Institution.

Optimal utilisation of resources:
An annual budget is prepared to ensure optinmal utilisation of

financi al resources, based on the estinates received fromthe
departnments and functional units of the Institution. The Governi ng

Page 75/104 07-04-2022 10:02:11


https://assessmentonline.naac.gov.in/storage/app/public/aqar/14952/14952_289_660.xlsx?1649305925

Annual Quality Assurance Report of LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING

Body approves the Budget of various departnents and sections of the
institution for the Financial Year. Audit is performed periodically
to ensure whether the budget is optimally utilized or not. The
resources in the formof facilities and equi pnment are naintained to
ensure optinmum performance. Annual nmaintenance contract is in
position for the equipnent and software.

File Description Documents

Upload any additional No Fil e Upl oaded
information

Paste link for additional
Information https://Ibrce.ac.in/adm ssion_pages/feestruc

ture. php

6.5 - Internal Quality Assurance System

6.5.1 - Internal Quality Assurance Cell (IQAC) has contributed significantly for institutionalizing
guality assurance strategies and processes visible in terms of incremental improvements made during
the preceding year with regard to quality (in case of the First Cycle): Incremental improvements made
during the preceding year with regard to quality and post-accreditation quality initiatives (Second and
subsequent cycles)

At LBRCE, the | QAC has contributed significantly for
institutionalizing the quality assurance strategies and process in
terns of

e Periodical conduct of external AAA

e Timely subm ssion of AQAR

e Conduct of SSS

e Analysis of feedback fromall stakeholders on quality rel ated
I nstitutional processes

e Dissemnation of information on quality paraneters to al
st akehol ders

e Conduct of workshops, semnars on quality related thenes

e Conduct of Pedagogy Training for inprovenent of teaching-
| ear ni ng

e Participation in institutional Accreditations and rankings.

The 1QAC initiatives have resulted in the follow ng two
I nstitutionalized practices as described bel ow

| . Academ ¢ and Admi nistrative Audit (AAA):
The 1QAC initiated Academ ¢ and Admi nistrative Audit (AAA) for the

pur pose of ensuring inplenentation of Qutcone Based Educati on (OBE)
across all the prograns of institution as well to identify the
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ef ficacy of the resources required in the effective inplenentation.
AAA is conducted with the nmenbers frompremer institutions once in
an academ c year. The suggestions given by the peer team w ||

refl ect the standard of the question papers in the light of Blooms
| earning | evel s, course outcones. The attainnent of course and
program out cones and the action taken for the continuous i nprovenent
will be exam ned and qualitative report will be submtted | QAC cel
whi ch intern provides suggestions to the respective departnent in
consultation with the Dean of Academ cs. The external audit team
conducts a conprehensive audit covering all the aspects of
institution in accordance to the criteria specified by accreditation
and Institute Ranking Framework authorities |ike NBA, NAAC and NI RF
etc. The suggestions given by the external team are di scussed with
the principal and action plan is prepared and inplenented in the
com ng acadenmi c years. The efforts in this direction hel ped the
institution to raise its bar in terns of ranking. RecentlyME
conferred our institution with BAND- EXCELLENT i nARII A 2021 under
private/ Sel f Financed institutions. Five of our departnents are
accredited by NBA under Tier-1I.

ii). Initiatives to enhance skill set of the students

e Dedicated training prograns for inproving in terns of Soft
Skills, Programm ng Skills and Technical Skills have been
arranged for specific targeted students resulting in better
pl acenents. Dedicated centre for Career guidance and Training
Teamto train on progranmm ng and technical skills have been
made avail abl e.

e Practical exposure through industrial visits, 04 weeks of case
studi es and 02 weeks of Industrial training is nmade nmandatory
in the new regul ations to understand the ongoi ng technol ogi es
in the industry.

e English Communication Skills lab facility as well as addition
of SPOORTHY-The Literary Club and Forei gn Language
certifications (German & Spanish) resulted in inprovenent of
student communi cation skills.

e One significant inprovenent based on the comments of peer team
is addition of professional societies, Institutional clubs and
departnental technical clubs.

e Establishnment of Industry Institution Interaction Cell and
advanced | abs

e Activities of Centre for Innovation, |ncubation and
Ent repreneurshi p have been strengthened and resulted in Two
Start-Ups.

e Media Centre and 12 Snmart Cl assroons with interactive panels
have been establi shed.
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e Al classroons, |aboratories and Sem nar Hals are | CT enabl ed.
e Internet bandw dth has been i nproved from 880Mips to 1160
Mops.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional
information https://1 brce.ac.in/igac/index.php

6.5.2 - The institution reviews its teaching-learning process, structures and methodologies of operation
and learning outcomes at periodic intervals through its IQAC as per norms

| QAC depl oyed standard structure and net hodol ogi es for the review of
teaching | earning process and | earning outcones at periodic
intervals. Regarding the review of teaching |earning process, the

| QAC has setup the follow ng practices at our institution.

(i)I'nternal Academ c Audit:

In a senester, every departnent is audited thrice in every senester
by two auditors from other departnments nom nated by the Chairperson
of 1QAC (Principal). The auditors will verify the follow ng
paraneters and submt the conpliance to | QAC / Dean of Acadeni cs.

o Course bjectives and Course Qutcones (COs).

o Course articulation matrix (Mpping of COs, POs and PSQCs).

o Lesson Pl an Schedul es.

o Details of learning material as well as e-content devel oped by
the faculty.

o Posting of attendance in attendance registers.

o HODs weekly review in |lesson plan and in attendance register.

o Syllabus coverage as per the schedul e or not.

o |-Md, Il-Md and End Senester Question Papers and Schene of
val uati on.

o Action Taken Reports (ATRs) on I-Md and II1-Md narks.

o Posting of Internal Marks in attendance registers.

o Senester End Exam nation result analysis and ATRs.

o COs attai nnent conputations.

o (Gap analysis between CGCs attai nnments and Target |evels & ATRs.

(i1) Pedagogy Techni ques for Effective Teachi ng Learning:

We have devel oped a strategy to retain the enployees for relatively
| ong period by clearly defining their roles and responsibilities and
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eval uate their performance by specifying Faculty Perfornance | ndex
(FPI') on 10-point scale. This FPI is nmeasured after conpletion of
every senester with 60% wei ght age from student feedback anal ysi s,
25% wei ght age from pass percentage in the course taught, and 15%
wei ghtage for all contributions at departnental, institution |evel
and R&D.

The appraisal policy is as follows:

e FPI>=9 — Self Appraisal

e FPI<9 and FPI <= Appraisal by HOD

e FPI < 8 Counselling by HOD & Principal foll owed by conpleting
academ c assignnents to i nprove the performance, I|ike
preparing course material, answers for assignnents, notes for
i mportant topics in further academ c | oad all ocat ed.

e Based on the FPI, Best Teacher awards are given on the eve of
Teachers’ Day cel ebrations

e Online student feedback for faculty is being practiced in al
departnments. Feedback is collected in mddle and the end of
senmester to assess teaching proficiency of the faculty.
Feedback conprises of punctuality, syllabus coverage, clarity
of presentation, notivational abilities and nmaintaining the
di scipline in the class, etc.

| QAC directs all the HODs to select a set of teachers with FPlI bel ow
8 and conducts training prograns for inproving their teaching

| earning skills. The set also includes newly recruited | ess

experi enced teachers.

A training is given by experienced senior faculty nenbers of the
institution. After the training the faculty nenbers are eval uated
for teaching learning skills by conducting deno | ectures. Sone
exanpl e met hodol ogi es and scenarios for nodel deno |ectures are
gi ven bel ow.

o Introduction of a course in the first day of your class.
o Introduction of Course Qutcones (COs) in the first week of a

senest er.

o A regular class before a md exam nation as per the tine
t abl e.

o Aclass after a md exam nation. (After eval uation of answer
scripts).

o You are in a class and there is force to continue the next
i mredi ate hour.

o While taking attendance, you cane to know that nore students
are absent in your previous topic, now they are present.
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o Wile teaching a class, few students are naki ng noi se.

o Some students are irregular to your class, now they present in
t he cl ass.

o HOD told you to take extra class (Last hour), but students are
not interested to listen your subject.

o How to nentor your students in a counselling class.

o After I-Md exam nation, you are taking a class by know ng
your feedback, which is | ow

o Power interruptions while your class presentation (PPT) is
goi ng on.

o Senester results are announced, and nore students failed in a
particular course, which is a prerequisite of your current
cour se

o In your class only 50% students are attended / present.

In addition to the above pedagogy techniques for effective teaching
| earning, 1 QAC i s suggesting these faculty nenbers to register for
Online Certification Courses such as SWAYAM COURSERA and M T. They
are al so encouraged to attend Faculty Devel opnent Prograns/ STTPS
organi zed by premer institutions for further inproving teaching

| earni ng skills.

File Description Documents

Upload any additional No File Upl oaded
information

Paste link for additional

information https://Ibrce.ac.in/iqgac/igacaaa. php
6.5.3 - Quality assuranceinitiatives of the A. Any 4 or all of the above

institution include Regular meeting of the

| QAC Feedback collected, analysed and used
for improvement of theinstitution
Collaborative quality initiatives with other
institution(s) Participation in NIRF Any other
quality audit recognized by state, national or
inter national agencies (such as SO
Certification)
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File Description Documents
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INSTITUTIONAL VALUESAND BEST PRACTICES

7.1 - Ingtitutional Values and Social Responsibilities

7.1.1 - Measures initiated by the Institution for the promotion of gender equity during the year

a). Safety and Security:

The safety and security of girl students is a prinme concern of our
institution. The institution ainms to groom students to be sel f-
reliant, respectful for cultural diversity, aware of their soci al
and civic responsibilities and gender sensitive. These have the

hi ghest regard for wonen safety, security, and environnental

consci ousness. Keeping the above in mnd the follow ng practices are
bei ng i npl enent ed.

e A secure parking lot nearer to Academ c Bl ocks i s earnmarked
for girl students.

e Separate Canteen space for girl students.

e Every Departnment has a girl's waiting roomw th required
anenities.

e Separate and secured hostels are available for girl students
Wi thin the canpus.

e (Class roomarrangenent is nmade in such a way that girl
students are confortable.

e W-Fi enabled reading roomis established in the wonen's
hostel and also in the library.

e Winen's grievance cell is functioning which takes care of
| ssues of grievances and wel fare of the wonen.

e Internal Conplaints Commttee (I1CC)is also operating in the
institution to safeguard the girl students.

e Security wwng with 23 guards are placed in the canpus and
host el s.

e Every year there is a celebration of wonen’s day and inspiring
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wonen personalities are invited to share their life
experi ences.

e Tinmely nmedical assistance for girl students is avail able

e The institution has installed 150 Cosed Grcuit (CC caneras
to nonitor the security and safety.

b). Counsel i ng:

Bot h general and individualised counselling has been accorded to the
students. Health awareness prograns for girl students are arranged
in Hostels and during the induction program Counselling prograns
are arranged for wonen safety by Saheli-The Grls Cub which is
associated with I CC ains to enpowerwonen and girl students. It plans
for diversified social and econom c activities involving wonen.

Whenever any grievance or conplaint arises, the students are
directed to approach I CC or specifically designated wonen faculty
case by case. Al such matters are kept highly confidential. The
institution takes utnost care in dealingwith the said matters of
counselling the girl students. The institution endeavours to | ook
after the total personality devel opnent of students leading to

el evated sel f-confidence, positive self-inmage, nutual respect, etc
t hrough Co-Curricular and extra -Curricular activities and

conpr ehensi ve counselling inclusive of girl students.

c). Common Room

Every Departnent has an exclusive waiting hall for girls with wash
roomfacilities. There are 14 comon roons avail able on the canpus.
Al such waiting halls are well ventilated and adequately furnished
such that the students who happen to fall sick or those that require
taking a little span of rest for certain specific reasons can do so.
In cases of nedical requirenent, nmenbers of faculty in the vicinity
attend to the students for arranging nedical facilities. The
students are provided wth basic nedicines and first aid facilities.
Femal e attendants are nmade available in the said waiting halls.

File Description Documents

Upload any additional View File
information

Paste link for additional
Information Ni |

7.1.2 - Thelnstitution hasfacilities for A. Any 4 or All of the above
alter nate sour ces of energy and energy
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conservation: Solar energy Biogas plant
Wheeling tothe Grid Sensor-based ener gy
conservation Use of LED bulbs/ power -
efficient equipment

File Description Documents
Geotagged Photographs View File
Any other relevant information No File Upl oaded

7.1.3 - Describe the facilities in the institution for the management of the following types of
degradable and non-degradable waste (within a maximum of 200 words)

The institution has Prakruthi-The Environnental Club to pronote
awar eness on environnental issues such as protection, conservation,
preservation, restoration. LBRCE signed a Menorandum of
Understanding (MoU) with ITC to recycle and reuse the paper and
cardboard waste generated in the canpus.

Sol i d wast e managenent:

The main aimof solid waste nmanagenent i s reducing and elimnating
adverse inpacts of waste materials on human health and environnent.
Conposting provides a neans of acconplishing all three R s (Reduce,
Reuse, Recycle). In the institution, the greenery is nurtured by the
nat ural manure produced in the institution.

Met al and wooden waste is stored and given to authorized scrap
agents for further processing. Sanitary napkins are di sposed of
using the incineration process. The old records and books left in
canmpus and hostels are collected and sent to | TG WOW or gani zati on
for further action.

The biol ogi cal reusable waste is processed as organic manure for the
pl ants in canpus, while other solid waste generated in the canpus is
dunmped in the community bin of Myl avaram nunicipality.

Li qui d WAst e Managenent :

Drinking water facility is arranged in all buildings of the canpus.
Wast age of drinking water is restricted through proper nonitoring.
Proper drainage systemis found in all buildings of the canpus

e Sewage from canpus is collected through a proper drainage
systemand is let out into municipal sewers.
e Sewage fromthe girl's hostel is treated in septic tanks and
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the effluent is stored in a storage tank, while the excess is
reverted to growing trees in the vicinity.

e Sprinklers are used to develop the | awns/greenery in the
canpus.

e Al the buildings are provided wth an open sewer system

E- WAst e Managenent :

The e-waste generated from hardware which cannot be reused is being
di sposed to third party recyclers. The | ow configured conputers are
donated to nearby schools and institutions.

An effective system of segregation, collection, storage and eco-
friendly disposal of waste is put in place. The condemmed equi pnent,
damaged conputers and waste conpact discs are di sposed through
out si de agenci es.

Wast e Recycling System

The anpbunt of garbage sent to landfill for conposting the organic
matter is reused rather than being dunped. Wet waste fromthe
canteen and hostels is collected and converted into conpost.

The conpost plant for solid waste nanagenent was placed in the
campus. A Plastic shredder is used to splinter the plastic into tiny
pi eces that nakes waste managenent snoother. Wth this process the
recycling of the plastic waste in donestic areas, industries get
cheaper by Shredding, while processing and transportation.

Hazar dous chem cal s managenent:

Keeping in view of student safety as well as environnental
protection, the Departnent of Chem stry fixes the concentrations of
solutions to very low | evel s. Necessary precautions are taken to
store chemcals safely in a separate room

St akehol ders from Academ ¢ Departnents and | aboratories are nade
responsi bl e for dissemnating informati on on hazardous materials
that are bei ng used.
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File Description Documents
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View File

Geotagged photographs of the
facilities

View File

Any other relevant information

No File Upl oaded

7.1.4 - Water conservation facilitiesavailable | A.

in the Institution: Rain water harvesting Bore
well /Open well rechar ge Construction of tanks
and bunds Waste water recycling Maintenance
of water bodies and distribution system in the
campus

Any 4 or all of the above

File Description Documents

Geotagged photographs / videos
of the facilities

View File

Any other relevant information

No File Upl oaded

7.1.5 - Green campusinitiativesinclude

7.1.5.1 - Theinstitutional initiatives for A

greening the campus are asfollows:

1.Restricted entry of automobiles

2.Use of bicycles Battery-powered
vehicles

3.Pedestrian-friendly pathways

4.Ban on use of plastic

5.Landscaping

Any 4 or All of the above

File Description Documents

Geotagged photos / videos of the
facilities

View File

Various policy documents/
decisions circulated for
implementation

View File

Any other relevant documents

No File Upl oaded

7.1.6 - Quality audits on environment and ener gy undertaken by theinstitution
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7.1.6.1 - Theinstitution’sinitiativesto A. Any 4 or all of the above
preserve and improve the environment and
har ness ener gy ar e confirmed through the
following:

1. Green audit

2. Energy audit

3.Environment audit

4.Clean and green campus
recognitions/awar ds

5.Beyond the campus environmental
promotional activities

File Description Documents

Reports on environment and View File
energy audits submitted by the
auditing agency

Certification by the auditing View File
agency

Certificates of the awards View File
received

Any other relevant information No Fil e Upl oaded

7.1.7 - The Ingtitution hasa disabled-friendly |A. Any 4 or all of the above
and barrier-free environment: Rampg/liftsfor
easy access to classrooms and centr es Disabled-
friendly washrooms Signage including tactile
path lights, display boards and signposts
Assistive technology and facilities for persons
with disabilities: accessible website, screen-
reading softwar e, mechanized equipment, etc.
Provision for enquiry and information:

Human assistance, reader, scribe, soft copies of
reading materials, screen reading, etc.
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File Description Documents

Geotagged photographs / videos View File
of facilities

Policy documents and brochures View File

on the support to be provided

Details of the software procured No File Upl oaded
for providing assistance

Any other relevant information No File Upl oaded

7.1.8 - Describe the Institutional efforts/initiativesin providing an inclusive environment i.e. tolerance
and harmony towards cultural, regional, linguistic, communal, socio-economic and other diversities
(within a maximum of 200 words).

The institution has always been in the forefront of sensitising
students to the cultural, regional, |inguistic, conmunal and

soci oeconom ¢ diversities of the state and the nation. In pursuit of
achieving this goal, LBRCE is undertaking various initiatives such
as conducting the birth anniversary of em nent personalities as well
as National Festivals. NSS, NCC and Club activities provide an

i ncl usi ve environnent by bringing students and teachers with diverse
backgrounds. These initiatives help in devel opi ng tol erance harnony
towards cultural, regional, linguistic, conmunal, and soci oecononic
diversities. Making the courses on Constitution of India and

prof essional ethics mandatory to all UG progranms is anot her
initiative which contributes to the above goal .

Under PMKVY schenme, LBRCE has conducted 400hrs training prograns on
donestic data entry operators for rural unenployed |ady nenbers.
Twenty-five nenbers are trai ned anong whom 23 have becone eligible
for certification. Arong these 23, twenty-one have cleared the
program and received certificates from NSDC- Al CTE.

Yoga cl asses are conducted for people in adopted village Ganapavaram
to create awareness on health. Masks are distributed to MPUP school
children for protection from Covid-19 and clay Ganesh ldols are
distributed to inprove the eco-friendly environnent. ExamKits are
distributed to 10th class students in Grls H gh School, M/l avaram

Awar eness programis conducted on Single Plastic Usage and Swachh
Bharat in Ganapavaram Vill age. Awareness is created on the use of
conputers and installation of operating systens to the teachers of
MPUP School at Pondugal a.

Awar eness on DI SHA App by S. P, Krishna Dt. is conducted and an
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awar eness program on Hel net Usage and Prevention of Road Accidents
is also conducted to the public of Ganapavaram

Eye canps are regular practice by LBRCT and in the process with

col l aborations from Rotary Eye Hospital, Vuyyuru extend surgery and
distribute glasses, nedicines to 40 patients in every eye canp.
General nedical canps, Othopaedic canps are arranged at adopted
villages and nedicines are distributed in association with Primry
Health centre, Sow anya Hospitals, Vijayawada. A protected Water
Supply is provided to rural areas of Myl avaram as part of LBRCT
activities.

Two i nportant national festivals, Republic Day and | ndependence Day
are celebrated every year. Al teaching, non-teaching staff and
students participate and pl edge for the betternment of the nation.

The institution always encourages the students to organi se and
participate in different Prograns organi sed by our institution,
other institutions at university and ot her governnent or

nongover nment organi zation | evels. This also sensitizes our students
towards cultural, regional, linguistic, communal and soci oeconom c
di versities.

Kruthi — The Fine Arts and Cultural C ub has been established to
provide a platformfor the students to bring out hidden talents.
This club provides facilities and organi zes cultural events that
provi de harnony for our students there by contributing towards the
speci fi ed goal .

NCC provi des various |ocal and national canps for their cadets to
explore the diversities. The activities include exploring history
and geography, |earn about econony and good practices as well as
cultural heritage, festivals, custons and traditions of the states.

File Description Documents

Supporting documents on the View File
information provided (as
reflected in the administrative
and academic activities of the
Institution)

7.1.9 - Sensitization of students and employees of the institution to constitutional obligations. values,
rights, duties and responsibilities of citizens:

I ndi viduals wth different backgrounds viz., cultural, social,
econom c, linguistic, and ethnic diversities conprise our citizens
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and they are governed and guided by the Constitution irrespective of
caste and religion. Accordingly, it becones necessary to sensitize
students and enpl oyees about values, rights, duties and
responsibilities of citizens. The expected awareness regardi ng

val ues, rights, duties and responsibilities of citizens is declining
anong the students day by day. Accordingly, an effort is required by
the institutions in this regard. The correspondi ng i npl enentati ons
by our institution are given bel ow.

The students are inspired by participating in various prograns on
culture, traditions, values, duties, and responsibilities from
prom nent invited guest speakers. The institution establishes
policies that reflect on core values. Code of conduct is prepared
for students and staff which is to be obeyed by everyone. Moreover,
institution conducts awareness prograns on the ban on pl astics,

cl eanli ness, Swachh Bharat, etc. there by pronoting val ue system
anong students.

The institution designed the curriculumwth mandatory courses |ike
“Professional ethics and human val ues”, “Constitution of India” as a
smal | step to inculcate constitutional obligations anong the
students.

GQuest |ectures are regularly organi zed by departnents to deliver

| ectures by prom nent people on ethics, values, duties, and

responsi bilities. Topics on Ethical Values, rights, duties, and
responsibilities are included in the Elocution activities and
debates as part of departnent association activities. |Induction
program for first year students also gives us an opportunity for our
principal in inculcating values, rights, duties, and
responsibilities.

Every year Republic Day is celebrated by organizing activities

hi ghlighting the inportance of the Indian Constitution. Simlarly,
constitution day and | ndependence Day are al so cel ebrated every
year.

Major initiatives taken during the last five years:

Bl ood Donati on

Every year the institution organizes bl ood donation canps in
association with the Indian Redcross Society. The students and

enpl oyees are sensitized on the inportance of the activity and are
encouraged to participate in saving the life of citizens of India.

Page 89/104 07-04-2022 10:02:12



Annual Quality Assurance Report of LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING
Road Safety Rally

The students and enpl oyees are encouraged to participate in the
activities of spreadi ng awareness anong citizens on social issues
| i ke road safety and wearing helnet to avoid accidents.

Cl eanliness activities and Plantation drive.

Duri ng LAKSHYA- A National Technical and Cultural fest students and
enpl oyees undertake distribution of 500 plants every year in
addition to regular plantation drives initiated by the institution.
Students consistently and regularly participate in the cleaning
activities on several occasions.

Fl ood relief donations:

Generous Managenent, faculty and students of our LBRCE contri buted
positively and donated anount towards the victins of Floods.

Fund raising towards to Sainik Wl fare
To serve the Nation, LBRCE cane forward to collect funds from

faculty and staff for the Arnmed Forces fund. The col |l ected anount
was sent to the District Sainik welfare Fund, Vijayawada.

File Description Documents

Details of activities that inculcate View File
values necessary to transform
students into responsible citizens

Any other relevant information No File Upl oaded

7.1.10 - Theingtitution hasaprescribed code |A. All of the above
of conduct for students, teachers,
administratorsand other staff and conducts
periodic sensitization programmesin this
regard: The Code of Conduct isdisplayed on
the website Thereisa committee to monitor
adherence to the Code of Conduct Institution
or ganizes professional ethics programmesfor
students, teachers, administrators and other
staff Annual awar eness programmes on the
Code of Conduct are organized
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File Description Documents
Code of Ethics - policy document View File
Details of the monitoring View File

committee composition and
minutes of the committee
meeting, number of programmes
organized, reports on the various
programmes, etc. in support of
the clams

Any other relevant information No File Upl oaded

7.1.11 - Institution celebrates / organizes national and international commemorative days, events and
festivals

The col |l ege believes in celebrating events and festivals in college.
It is an integral part of learning and building a strong cul tural
belief in a student. The Col | ege makes trenendous efforts in

cel ebrating the national and international days, events and
festivals throughout the year. College is commtted to pronote

et hics and val ues anongst students and faculty to encourage the
same, Col |l ege organi zes National festivals as well as Anniversaries
for the great Indian Personalities.

I n academ c year 2020-21, we celebrated the follow ng days |ike

| ndependence Day, Abdul kal am Jayant hi, Parakram D was, , Engi neers
Day Cel ebrations, Gandhi Jayanthi , Police Conmenoration Day ,
National Unity Day (Birth Anniversary of Sardar Vall abh bhai Patel),
Nati onal Youth Day , Mother Language Day Cel ebrati ons , Nati onal
Education Day , ,Birth Anniversaries of Dr. Sarvapall

Radhakhi shnan, Swam Vi vekananda birt hday.

Nane of the Program

Dat e

| ndependence Day

15- 08- 2020

Abdul Kalam Birth Anniversary

15- 10- 2020

Par akr am D was
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23-01- 2021

Engi neers Day Cel ebrations
15- 09- 2020

Gandhi Jayant hi

02-10- 2020

National Unity Day

31-10- 2020

Nat i onal Youth Day

11-01- 2020

Mot her Language Day Cel ebrati ons
20- 02- 2021

Republ i c Day Cel ebrati ons

26- 01- 2021

File Description Documents

Annual report of the celebrations View File
and commemorative events for
during the year

Geotagged photographs of some View File
of the events
Any other relevant information No File Upl oaded

7.2 - Best Practices

7.2.1 - Provide the weblink on the Institutional website regarding the Best practices as per the
prescribed format of NAAC

Web Link: https://Ibrce.ac.in/iqac/igacbestpractices. php

1. BEST PRACTI CE- |
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Title of the Practice:

Effective Inplenentation of Qutcone Based Education (OBE) in
Teachi ng- Lear ni ng Process

bj ectives of the Practice:

o To address the learning | evels of students and nmake teaching
nore student-centric.

o To guide the faculty towards better planning in teaching-
| ear ni ng net hodol ogi es.

o To augnment effective know edge transfer through core, elective
courses in addition to integrated | earning practices.

o To enhance critical thinking, problemsolving skills anong
student s.

o To enrich technical skills through nodern tools usage.

o To inprove self-learning capabilities through MOOCs.

o To enrich the curriculumthat suits to current industrial
needs.

The Cont ext:

Good teaching practice has a key influence on student learning - a
desired outconme and prinmary goal of higher educational institutions.
Teachers strive to nmeet the principles of good practices in an
effort to provide the best |earning experience for their students.
Accordingly, our institution has been inplenenting OBE in Teaching -
Lear ni ng.

The Practice:

o The process of teaching-learning for effective content
delivery is realized by invol ving Course Coordi nator Commttee
(CCC, Module Coordinator Commttee (MCC), Program Assessnent
Commttee (PAC) and Departnment Academ c committee (DAC

o Preparation of course hand-outs and identifying Course Qutcone
(CO targets as per the recommendati ons of Mddul e Coordi nator
commttee are worked out in addition to exploring the
attai nnent gaps.

o Mdul e coordinators play vital role in devel opi ng course
contents, setting of CO targets, nonitoring of attainnent
gaps, preparation of quality questions and suggesti ng best
delivery nethods suitable for specific courses.

o Every year DAC and PAC are review ng POs and PSOs attai nments
of graduating batch. After analysis, for effective OBE
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i npl ementation the foll owi ng actions are taken to strengthen
t he teachi ng-Iearning process.

e Delivery nmethods are adjusted according to COs attai nnment of
respective courses.

e Curriculumrevisions are done based on POs and PSGCs
attainments to neet the stakehol der expectations.

e Every departnent is preparing a cal endar of events to
strengthen the attributes of students based on | earning
out cones.

I1). In order to ensure the effective inplenentati on of OBE, | QAC
conducts academ c audit thrice in every senester. The academ c audit
teamverifies the follow ng paraneters and submt the conpliance to
| QAC Coor di nat or.

o Course (bjectives and Course Qutcones (COs).

o Course articulation matrix (Mapping of COs, PGs and PSQCs).

o Lesson Pl an Schedul es.

o Details of learning material as well as e-content devel oped by
the faculty.

o Posting of attendance in attendance registers.

o HODs weekly review in |lesson plan and in attendance register.

o Syllabus coverage as per the schedul e or not.

o |-Md, Il-Md and End Senester Question Papers and Schene of
val uati on.

o Action Taken Reports (ATRs) on I-Md and I1-Md marks.

o Posting of Internal Marks in attendance registers.

o Senmester End Exam nation result analysis and ATRs.

o COs attai nnment conputations.

o Gap analysis between COs attainments and Target |evels & ATRs.

o Inplenentation of LMS (I ns.|brce.ac.in)

[11). 1QAC evaluates Faculty Perfornmance and provi des necessary
recomendati ons towards inplenentation of OBE

o The effective inplenentation of teaching-Ilearning process is
reviewed by | QAC through a Faculty Performance Index (FPlI) for
every teacher as per specified procedure of the institute.

o IQAC inforns all the HODs to select a set of teachers with FP
bel ow 8 and conducts training prograns for inproving their
teaching learning skills. It also includes newy recruited
faculty those are having |l ess than two years of teaching
experience. After the training, the faculty nenbers are
eval uated for teaching-learning skills by conducting deno
| ectures including OBE inplenentation.
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o Faculty nenbers are encouraged to register for Online
Certification Courses such as SWAYAM COURSERA and M T CER and
to attend Faculty Devel opnent Prograns/ STTPS organi zed by
prem er institutions for further inproving teaching |earning
skills.

V). Certification and training prograns on energing technol ogi es
and soft skills are arranged for students through the follow ng
centres to strengthen the usage of Mddern Tool s.

o CMs Skill Excellence Centre-APSSDC

o DASSAULT SYSTEMs- 3D Experience Centre (CATIA Software)

o ANSYS Skill devel opment center

o Applied Robot Control (ARC) Lab.

o National MEMS Design Centre (NVDC).

o Cl SCO Network Acadeny.

o N LABVIEW Centre of Excell ence.

o Centre for Career Cuidance and Training (CCGT).

o Training & Placenent Cell conducts hands-on sessions for
progranm ng ability inprovenent by the internal faculty who
got trained by E-BOX, WPRO, ClSCO AW and Bl ueprism

Evi dence of Success:

o 80.34 %of UG B. Tech students have successfully graduated and
anong them 48. 27% of students have graduated w t hout any
backl ogs

o 75.74 % of UG B. Tech students have graduated with First class
with Distinction.

o Overall student satisfaction has been inproved. The Student
Satisfaction Survey on the Teaching-Learning is at a | evel of
3. 68 on 4-point scale.

o 02 Start-ups are registered, and 13 prototypes have been
devel oped.

Sone of the achievenents are |isted bel ow

o

ARI'| A 2021 Ranki ngs: “BAND EXCELLENT” (Private/ Self Fi nanced)
| nt er nshal a Ranki ngs 2021

o Al India Ranking: 340

o Zonal Rank: 134

[e]

o

CQutl ook | CARE 2021 Magazi ne Survey:
o 101-250 Rank Band
Dat aquest T School s Survey 2021:

o
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e 74 Rank (Among all Govt. and Private Coll eges)
e 62 Rank (Anobng all Private Coll eges)

o Dataquest Digital Index 2020 : 35th Rank
o AAA+ grade awarded by Careers 360 (2020)
2.5 STAR Rating to CII1E by MHRD Institution’s Innovation Cell
o | nproved placenent offers through skill centres
(A Y. 2019-20: 524 to A Y.2020-21: 756) and i nprovenent
in annual CTC
o Publications have been i nproved from 43(A. Y:2015-16) to
465 (A. Y:2019-20) in quality journals

o

Probl ens Encount ered and Resources Required

Accept ance for OBE procedural changes is nore than 95% by the
faculty. However, adapting to the changes is observed to be sl ow.

2. BEST PRACTI CE-1I |

Title of the Practice:

Ensuring holistic devel opnent of students
(bj ectives of the Practice:

o To nurture the technical skills through departnment specific
pr of essi onal bodi es and technical cl ubs.

o To explore inherent skills of students through National Level
Techni cal and Cul tural Synposia

o To enhance student’s physical and psychol ogi cal conpetence by
ganes, sports and yoga.

o To understand the inportance community services and enhance
soci al enpathy by NSS activities.

o To make student a responsible citizen with ideal qualities
i ke character, courage, conradeship, discipline, |eadership,
secul ar outl ook, spirit of adventure.

The Cont ext:

It is necessary that the student attains requisite know edge in
hi s/ her branch of engineering as well as possess adequate soft
skills and progranm ng ability to becone enpl oyable or an
entrepreneur. Attending all the schedul es of co-curricular,
extracurricul ar and extension activities would undoubtedly make
students well fit for any kind of responsibility.
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The Practice:

). Enpowering of students to acquire technical and life skills
t hrough follow ng student-centric platfornms as part of Co-curricular
activities.

o | EEE Student Chapter: The chapter has been very functional in
exploring the know edge | evels of students by neans of several
technical conpetitions |ike quizzes, project expo, fast
circuit, waste to health etc. In addition to these, guest
| ectures, workshops and training prograns are conduct ed.

o | SHRAE Student Chapter: It facilitates conduction of numerous
t echnol ogi cal training prograns offered to Mechanica
engi neeri ng students.

o CSI Student Chapter: It focuses on enriching the technical
know edge of students in the |atest programm ng | anguages
i ncluding | eadership qualities through different activities
conti nuously.

o | STE Chapter: It enables students to undergo training that
suits to industrial enmergi ng needs through specific skilled
devel opnent prograns. ldentifying thrust areas and accordingly
wor kshops / hands-on sessions are conducted that hel ps the
students to get acquainting with | atest technol ogi ca
devel opnent s.

o | ETE Student Chapter: It facilitates in providing guidance and
training to students to devel op better learning skills and
personality.

o IE (l): The objective to pronote the pursuit of excellence in
the field of engineering.

o Departnent Technical Cubs: The main aimof these clubs is to
share the | atest technol ogi cal devel opnents pertaining to
their core subjects, performng conpetitions, and producing
departnent technical magazi nes covering technical and non-
techni cal aspects helps in getting contenporary issues. These
clubs are found to be so crucial, and students have been
involving actively in all activities. Each and every
departnment has its own technical cl ub.

o Centre for Innovation, I|Incubation and Entrepreneurship (ClIE)
facilitates incubation of innovative ideas pertaining to socio-
econom c i ssues.

o Institutional Student Clubs: In order to inprove the
personality of students, different clubs are functioning in
the institution:

o Saheli-The Grls Club is a student club dedicated to the
cause of bettering the Iives of wonen and girl students.
It organizes a variety of social and econom c activities

Page 97/104 07-04-2022 10:02:12



Annual Quality Assurance Report of LAKIREDDY BALI REDDY COLLEGE OF ENGINEERING

i nvol vi ng wonen.

o Prakruthi - The Environnmental Club ains to increase and
pronot e awar eness of environnental issues such as
protection, conservation, preservation, restoration and
hel p students and staff to adopt and adapt the idea and
phi | osophy of sustai nabl e devel opnent into their daily
lives at college and out of it with an enphasis on
educating and enpowering them

o Spoorthi - The Literary Clubto organi ze plethora of
literary & co-curricular activities to inprove
conpet enci es anong students and to get ‘ SPANDANA- the

heart’s beat’ - the students’ Magazi ne published every
quarterly.
o Kruthi — The Fine Arts club provides a great platformto

the students, to bring out their hidden talents by
establishing fine arts club.

I1). Enrichnent of student’s physical and nental conpetencies
t hrough extra-curricular activities.

o Sports and Ganmes: It ains to devel op students' physical
conpetence and know edge of novenent and safety, and their
ability to use these to performin a wi de range of activities
associated wth the devel opnent of an active and healthy
lifestyle. The necessary sports facilities suitable for
providing training are nade avail abl e.

o Gymmasium The objective is to get healthy in body and mnd to
live a longer and nore fulfilled life.

o Yoga: It ains at devel opi ng concentration, nenory power, wll
power and sel f- confidence. Good Health can be achi eved by the
regul ar practice of Yoga & Meditation.

I11).Devel opnent of student’s attitude towards social service by
Ext ension Activities.

o NSS Unit: The institute pronotes regul ar engagenent of
students, faculty and supporting staff wth the nei ghbourhood
community for holistic and sustained conmunity devel opnent
through NSS Unit. It enables students to understand practical
probl ens of the comon people in society and enhance soci al
enpat hy. Further, it helps to realize the value of civic
sense, public norality, efficient utilization of resources,
good traffic sense, public safety and ethical |iving.

o NCC Grls Wng: It ains developing qualities of character,
courage, conradeship, discipline, |eadership, secul ar outl ook,
spirit of adventure and sportsmanship and the ideals of
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sel fl ess service anong the youth to nake them useful citizen
Evi dence of Success:

o NSS Unit conferred with “National Service Schene award” by
Mnistry of Youth Affairs and Sports, Govt. of India for the
year 2019-20

o Recogni zed as "Beat Covid Canpai gn Coll ege" by Mahat ma Gandh
Nat i onal Council of Rural Education (MGNCRE)

o Program O ficer Dr.P.Ashok Reddy received “National Service
Schenme Award 2019-20" from Hon’ ble President of India on
24- 09- 2021.

o Lt. V. Likhita, ANO received Gold Medal in PRCN COURSE SW 108
hel d at OTA Gaal i or, Madhya Pradesh from 26-07-2021 to
23-10- 2021

o Received “Dassault Systens Project of the year 2020” for the
Proj ect “Healthy Washi ng Machine” from Sri. Ch. Madhusudhan
Reddy garu, Chairman, APSSDC and Prof. D.V. Rama Koti Reddy
garu, Executive Director, APSSDC.

o Ms. K. Naga Divya Sri, received “Best Student in Holder in
Entire Andhra Pradesh” for Handwiting Conpetition held on the
occasi on of releasing DI SHA App on 29th June 2021 from Prof.

K. Hema Chandra Reddy garu, Chairnman, APSCHE

o M. K Poojitha Gayat hri (EEE) bagged 1st Place in Patriotic Poem
event in NSS State Youth Festival Conpetitions -2020

o Sk.Vanhar Ali, participated in NSS National Youth Festival
during 12-16, Jan 2020 at Uttar Pradesh

o Ms. G Baby Sinduja got “Best Conputer Science Engi neering
St udent 2019” award by | STE A. P Section State.

o Received a cash prize of 1 Lakh for participating i n HEXAGON
MSC virtual conference — 2020 conducted on 2nd — 3rd Decenber
2020

o A project “Warable Antennas for Health Care” was published in
Al CTE Chhatra Vi shwakarma Award (CVA) bookl et 2020

o Secured “Runners” position JNTUK, Kakinada Football (Men)

I nt ercol | egi at e Tour nanent - 2021

o M.J.D V. Prasad, Yoga Trainer, bagged “Gold Medal” in the
34th A P. State Yogasana Chanpi onship — 2021.

o V.Akshara (Il ECE) Participated in Second world Kuchi pud
Dance Festival in Solo and G oup dance held during 22nd to
24t h Cctober 2021 Organi zed by Kuchi pudi Art Acadeny, Chennai.

Probl ens Encountered and Resources Required

Strict adherence to the regular academ c schedul e of teaching-
| earning, tine constraints have affected the participation of
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students in Co-Curricular, Extra-Curricular and Extension
activities.

File Description Documents

Best practices in the Institutional

website https://Ibrce.ac.in/igac/igacbestpractices.p
hp

Any other relevant information
Ni |

7.3 - Institutional Distinctiveness

7.3.1 - Highlight the performance of the institution in an area distinct to its priority and thrust (within
amaximum of 200 words)

“Gving Back to the Society and Environnent”

The LBRCE is run by LBRCT which is well known for its philanthropic
attitude in all its activities. The major thrust in all these
activities is to inprove the rural society in and around Myl avaram
Any such social upliftnment requires a focus on different dinensions.
Provi di ng techni cal education of good standards to the young
students at affordable [evel specifically happens to be one such

i nportant dinension. Wth this view LBRCE was established in the
year 1998. Not only providing technical education but also nany

ot her dinensions are taken into consideration during the progress of
LBRCE. Through these follow ng activities sone di nensions are taken
care.

e Enployability enhancenent prograns

e Fee concession to econom cally weaker students
e Financial support to incubate innovative ideas
e Cenerous Wl fare nmeasures for supporting staff
e Cenerous rural devel opnent activities

e Adoption of nearby village

In accordance with institution Vision and M ssion spreadi ng
education to rural areas is given a high priority by LBRCT. W are
very happy that every year nore than 30% of students admtted bel ong
to Myl avaram and Rural surroundi ngs. Many of these students also are
encouraged by LBRCE at the tinme of adm ssion through fee concession
if student is financially weak. The quality of technical education
offered at LBRCE is enriched through Enpl oyability enhancenent
prograns. This |leads to better placenent and higher studies for
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these rural students. This in turn contribute towards rura
devel opnent .

We believe that institution life is not all about academ cs, ganes,
friends, and fun. It is also about learning to interact with other
peopl e, being aware of social, environnmental and gender issues, and
inequities in the society. W provide an opportunity to every
student to nmake the society in which he/she lives, a better place
and to grow as a better individual. The LBRCE has commtted itself
to the task of inculcating social values and responsibilities inits
students.

In line with its vision of working towards the soci o-econom c

devel opnent of the country, LBRCE has taken utnost care to give back
to the society. Several student commttees are fornmed to carry out
the duties towards society. The Two-week and one-week | ong and

i ntense induction prograns give the freshnen an insight into the
institution’s values and vision. Ensuring participation in all these
prograns gives anple opportunity for LBRCE students to contri bute
for the cause of “Gving back to the Society”.

Along with other sports, cultural and technical activities, the NSS
unit plans activities like tree plantation and field visits to
expose the students to the pressing issues in our nearby society.

As a special thrust, societal developnent is also instilled on a

| arge scale into the students through the active NSS unit which
undertakes various services to inculcate social values. Throughout
the year, the NSS unit undertakes a plethora of events ranging from
street plays, cleanliness drives, tree plantation drives, donation
drives, waste managenent drives, Science fair, gender equity
activities, field visits and many nore. Inspirational prograns for
school children are conducted regularly by NSS unit to create

awar eness on technol ogi cal advancenents and i npact of science and

t echnol ogy on soci ety.

LBRCE is having a policy of adopting one nearby village every year
to extend support to the nearby villages regularly to make them
aware of certain basic skills and anenities. Further, we consider
health care is of top priority in our society. Hence, we frequently
conduct nedi cal checkups, drainage cleaning, exploring issues with
open defecation, snoking, consunption of alcohol etc. In addition,
utnost focus is given to 10th class students along wth school
dropouts by neans of exploring the inportance of education in the
present context.
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The institution ensures that the social values and feeling of giving
back to the society is not limted to the NSS unit only. In addition
to the activities by NSS, many students do cone up with ideas to
contribute to society too. W encourage themto go forward by
supporting themin executing their ideas. The students have
conduct ed donation drives for flood affected people recently.

The institution has established PRAKRUTHI - The Environnental club

t hrough whi ch various environnental protection activities have been
initiated such as, Plantation Drives, D stribution of saplings,

Awar eness prograns on environnental issues. Paper usage for official
comruni cations in the canmpus is very nmuch reduced and all such
communi cations at present are through SM5, mails and digital

di spl ays.

Many students are encouraged by all departnents to take up usefu
student projects that can contribute towards rural devel opnent. Many
such projects are inplenented during |last five academ c years with
financial support. The institution CIIE has arranged for training on
“Azol la Grass & Mushroom Cultivation and Sugarcane Peel er Machi ne”
for rural youth

Support in terns of furniture, conputing systens, equi pnent and
techni cal support is extended by LBRCE to schools and institutions
around Myl avaram

“Those who have the ability to act, have the responsibility to act.”
Abiding by this principle, LBRCE has conmtted itself and taken on
priority the task of social upliftnment. To begin wth, several
vocational training prograns have been taken up regularly. Data
Entry Operator training programthrough PWKVY to the rural woman is
a prom nent one. LBRCE is playing an inspirational role in socia
upliftnent in this way and nmany faculty nmenbers are al so encouraged
to contribute to this cause extensively.

LBRCT al so has many other activities |isted below and the trust has
spent crores of rupees for following charity activities there by
contributing towards rural devel opnent in a nmaj or way.

A d Age Pensions disbursed nonthly for rural old folk

Eye Canp conducted every week, neeting the expenses of
surgery, Medicines and gl asses.

Heal th Canps are arranged in adopted vill ages

Protected water Supply to nearby villages

Construction of School Buildings, Public Uility Structures
and Tenpl es
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File Description Documents

Appropriate link in the

institutional website https://Ibrce.ac.in/nss/index.php
Any other relevant information No File Upl oaded

7.3.2 - Plan of action for the next academic year

Gover nance

e Reform ng adm nistrative procedures through e-governance

e Conducting Acadenmi c and Adm nistrative Audit

e Evaluation of Institute performance and benchmar ki ng by
participating in various ranking frameworks

e Reform ng financial planning

e Conducting Internal/ External financial Audits

e Providing financial assistance to the faculty for attending
FDPs/ STTPs/ Conf er ences

Teachi ng - Learning

e Strengthening Teachi ng —Learni ng process through Internal
Academ ¢ Audit

e Reformng Faculty Self Appraisal Form

e Strengthening the OBE | npl enentation

e Ensuring the quality of Md and Senester End question papers

e Organi zi ng pedagogy techniques for effective teaching-
| ear ni ng

e Strengthening Industry-institute interaction

e Inproving the class room anbi ence

e Effective usage of ICT tools and e- |earning resources

Research and Devel opnent

e Undertaking Major Projects and consul tancy worKks

e Strengthening of research facilities in advanced | abs

e Inproving seed noney facility and incentives for research

e Increasing the nunber of journal and conference publications

e Encouraging faculty to apply for financial assistance fromthe
outsources to organi ze the Sem nars/ Conferences/ and research
proj ects.

e Conducting International/National Conference

Skill Set | nprovenent
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| mproving faculty conpetenci es through

FDPs/ STTPs/ Wor kshops/ Certi fi cati on Courses/ Conf erences.

Pl anning to introduce series of prograns |ike short term
courses, workshops and certification courses in tune with the
institution Mssion to inprove technical skill set.
Encouragi ng students to participate in various events to
ensure holistic devel opnent of personality

Enhancing soft skills and Progranm ng Skills

Conducting Annual Technical Synposium (LAKSHYA) and activities
in various clubs and professional society chapters

Strengt hening Al umi interactions

Organi zing various sports and Cultural events

Adopting nearby village to address societal issues by

i nvol vi ng good nunber of students

Provi ding vocational training /job oriented training as per

| ocal needs

Ext endi ng educati onal support to nearby educati onal
institutions
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