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Date: 20-06-2014
Sub: Convening the meeting of IQAC (3/2014-15) - Reg.

A meeting of IQAC is convened on 21-06-2014 at 12.30 P.M in the IQAC cell to discuss
the following agenda.

Results Analysis

NBA Accreditation

Curriculum Design - R14 Regulations
Certification programs and workshops
Research lab establishment
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All members of IQAC are expected to attend the meeting and contribute their wisdom.
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Minutes of 374 JQAC meeting held on 21-06-2014 at 12.30 P.M

Chairman, IQAC has welcomed the members of IQAC to the 3 meeting scheduled at
12.30 P.M.

Results Analysis: Chairman, IQAC has presented the pass percentages in all the
subjects of all the departments. The subjects in which the pass % is less than 75% have
been noted by the corresponding HoDs. They were advised to take the required
corrective measures to improve the pass percentage. It is decided to have an objective
of at least 85% of students in a batch should complete the Graduationwithin 4 years
only.

NBA Accreditation: The self assessment reports (SAR) for NBA accreditation have been
prepared by 5 departments (EEE, ECE, CSE, IT & MECH) are considered. It is decided to
apply for NBA accreditation for all these five B.Tech. programs this year.

Curriculum Design - R14 Regulations: R14 draft regulations are verified for the
expected improvements. The required specifications of COs, POs and mappings have
been accepted. The other improvements in terms of number of laboratory courses,
value addition courses, wider range of electives have been found to be satisfactory. It is
decided to adapt R14 regulations from this academic year at LBRCE.

Certification programs and workshops: Chairman, IQAC has requested all the
departments to quantify the number of certification programs and workshops to be
conducted by each department for the benefit of students so that it adds to their
employability.

Research lab establishment: The college has already established 5 advanced research
labs in various departments to encourage R&D activity. It is decided to add one more lab
in this year.
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Date: 19-12-2014

Sub: Convening the meeting of IQAC (4/2014-15) - Reg.

A meeting of IQAC is convened on 20-12-2014 at 12.30 P.M in the IQAC cell to discuss
the following agenda.

Results Analysis

1
2. Overview of OBE implementation
3.
4
5

Choice of BOS members

. CO modifications and assessment procedure modifications
. Research proposals

All members of IQAC are expected to attend the meeting and contribute their wisdom.
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Minutes of 4th IQAC meeting held on 20-12-2014 at 12.30 P.M

Chairman, IQAC has welcomed the members of IQAC to the 4th meeting scheduled at
12.30 P.M.

Results Analysis : Chairman, IQAC has presented the pass percentages in all the
subjects of all the departments. The subjects in which the pass % is less than 75% have
been noted by the corresponding HoDs. They were advised to take the required
corrective measures to improve the pass percentage. It is decided to have an objective
of at least 85% of students in a batch should complete the Graduation within 4 years
only.

Overview of OBE implementation: The attainment levels of COs & POs are reviewed
and corresponding modifications are discussed. Chairman, IQAC has emphasized the
importance of proper implementation of OBE in view of NBA accreditation process.

Choice of BOS members: Chairman, IQAC requested all the departments to note the
contributions of BOS members in the curriculum design and requested to make suitable
choices for including new members from leading institutions like IITs and NITs.

CO modifications and assessment procedure modifications: As part of OBE
implementation it is necessary to modify the assessment procedures or COs
specifications if attainment levels are not adequate in specific subjects. All the proposed
modifications have been reviewed.

Research proposals: College has completed four major projects and five major and
three minor projects are ongoing right now. It is decided to make at least five new
proposals this year.
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The plan of action chalked out by the IQAC in the beginning of the year towards Quality
Enhancement and the outcome achieved by the end of 2014-15 academic year.

Plan of Action

Achievements

To apply for NBA Accreditation

05 departments EEE, ECE,CSE,IT and MECH
have submitted NBA Tier-I SAR

To offer Value added courses

01 training program was conducted on latest
technologies for the benefit of the students.

To improve Co-Curricular Activities

Workshops, conferences, industrial visits, soft skill
development programmes, communication skill
development programmes organised regularly.

Submission of research proposal to
various external funding agencies

» 04 Major projects are completed.
* 05 Major and 03 Minor projects are ongoing.
* 05 Major projects are submitted.

To Monitor Teaching Learning process

Academic Audit is done at the middle and end of
the every semester.

To Encourage R&D and Consultancy,
Establishing advanced / research labs /
centres, setting up new experiments on
latest technologies.

* 01 advanced research lab is established in
addition to the existing 05 advanced labs to
encourage R&D activities in the departments.

¢ CSE, EEE, ECE, MECH and FED departments
are once again recognised as research centres
by JNTUK, Kakinada.

To Conduct Faculty Development
Programs on Emerging technologies.

04 Faculty development
organised.

Programmes are

Communication with Parents

¢ Letters with particulars of
Percentage of attendance, Mid-exam marks;
SGPA and Backlogs have been sent.

* Percentage of student attendance is improved

To  Arrange training on latest | 07 workshops are conducted on latest
technologies for students. technologies.

To develop and nurture entrepreneur | A Three Day Work Shop for the IIl & IV year
skills in the students B.Tech, MBA students of the college

on “Entrepreneurship” was conducted

Involving students in more number of
extension activities.

More than 500 students have actively participated
in NSS events.

Developing documentation Standards.

Documentation standard for monthly report has
been developed.

To improve the placement activities

In-house training as well as external expert
training from the beginning of the first year is
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